YTBEPXIEH
TprKa3oM MUHUCTEpPCTBa
TPY/a U COLMA/IbHOU 3alUThI
Poccurickon ®@efepaiyuu
ot 17 aripesns 2018 Ne 2481

[TPO®ECCUOHAJIBHBIM CTAHIIAPT

CnenuajuCT MO NMPOLeCCHOMY YIPaB/IeHHI)

\ 1138

PerucrpaioHHbIif HOMep
CopepykaHue
L. OOIIIE CBEEHMSL. ... veeuvveeereenereeireesseeeseesseessseesssesssessseesssessssesssesssessssessssesssessssesssessssesssesssssesssnses
II. Onucanuie TPyAOBbIX (PYHKLIMM, BXOAAIIUX B podecCcoHaMbHbIN cTaHAapT (HyHKI[MOHAIbHAs KapTa
BU/Ia TIPOPECCUOHATBHON J@ATEITBHOCTH ). uuvreerurreerereeessreesssueesssseessssessssesssssesssssssessessssssseesssssssnes
I11. XapakTepucTHKa 0000IEHHBIX TPYAOBBIX PYHKIIHM. ... ccveerrerreereneeesreesuesseessesssesseessessaessseens
3.1. O6o61ieHHas TpyqoBast QyHKIMS «PermaMeHTaLys TIPOLIeCCOB T0/Ipa3/ie/ieHrii opraHu3aliiy Win
pa3paboTKa a//IMUHUCTPATUBHBIX PETJIAMEHTOB T0/[Pa3/1€/IEHUN OPTraHU3ALUANY ......cuveevveneeennes
3.2. O60611eHHast TpyaoBasi GyHKIMs «IIpoeKTHpoBaHNe U BHeIpeHHe KPOCC-(YHKIIMOHATbHBIX
TPOLIeCCOB OpPraHu3aliy WX a/MUHUCTPATUBHBIX PETr/IaME@HTOB OPTaHU3aAL[UAN .......ceveenvennss
3.3. O6o611eHHas TpyoBast GyHKIMS «I[IpoeKTHpOBaHUe U BHe/IpEHUe CUCTeMbI TIPOLIeCCHOTO yTIpaB/IeHUsT
OPT@HUBALIMMI «...c.eveeneeeeureenureeneesseesneeasseesseessse s seesaseesseesasesastessseeaneesasesasaesnseesseesseesneesseenneeesanne
3.4. O60611eHHas TpyaoBasi GyHKIMs «IIpoeKkTrpoBaHue U TpaHChOpMaLs TIPOL[eCCHOM apXUTEKTYPhI
OPTAHUBALIMMI «...c.vveenererureenureeneesseesseesssessseesssesaseesmseeastesasesantessseeaneesaseeaseesnseenseesaseesneesseenneeessnne
IV. CBepenusi 06 opraHu3anysx — pa3paboTurkax MpogecCHOHATbHOTO CTAHAAPTA. .......cven....

I. O01He cBejeHUA

[earepHOCTb 10 aHa/IM3y, perjaMeHTUPOBAHUI0, IIPOeKTUPOBAaHUIO, ONTUMU3ALIY, 07.007
aBTOMAaTH3aly, BHEZIPEHUIO U KOHTPOJIO MPOLIeCCOB U aMUHUCTPATUBHBIX
perJiaMeHTOB OpraHu3aLiui

(HauMeHOBaHMe BH/Ia TIPOQeCCHOHANBHOU JesITeNTbHOCTH) Kopg,

OcHOBHasi Lie/ib BU/la MPO(heCCHOHATBLHOM /1eSITe/TbHOCTH:

[ToBbimeHue 3(hheKTUBHOCTH [IesITeTbHOCTH OpraHM3alyi MmyTeM pa3pab0TKH U yCOBEPIIIeHCTBOBAHHUS UX
TMPOLIECCOB U a[MUHUCTPATUBHBIX PerjaMeHTOB, B TOM UHMCJIe C UCI0/Ib30BaHUEM COBPEeMEHHbIX
MH(OPMAaLMOHHBIX Y TeJIeKOMMYHUKALIMOHHBIX TeXHOJIOTUM

I'pynna 3anaTui:

1213 PykoBoauTesv B 06acTu oripeiesienust |2421 AHaJIUTUKU CUCTeM YIIpaBJieHus U
TIOJIMTUKU U TUIAaHUPOBaHUS OpraHu3saLyu
JleATe/IbHOCTH
(xoz OK3) (HaMeHOBaHUe) (xom OK3) (HaMeHOBaHUe)

OTHeceHue K BHUIaM SKOHOMUUYECKOM AedaTe/JIbHOCTHU!

\70.22 \KOHcynLTHpOBaHHe T10 BOTMIPOCaM KOMMepPUeCKOii /iesTe/TbHOCTH U YIIpaBJ/IeHus!

(kom OKB2M) (HaMeHOBaHVe BUJa SKOHOMUUECKOU /1eATeTbHOCTH)






II. Onucanue TPyAOBBIX (DYHKIHI, BXOAAIINX B MPo¢eccHoHAMbHBIN cTaHAApT (PyHKIHOHA/IbHAsA KapTa BHAA
npodeccCHoOHATBHOM IeATe/TbHOCTH)

O600611{eHHbIe TPY/OBble GYHKLMN TpyzoBble GYHKLUN
yYPOBEHb
Ko yPOBEHb (moxypoBeHb
HauMeHOBaHUe KBa/M(uUKalj HauMeHOBaHHe KOZ )
A 14151 KBa/M(uKaLll
508
A | PersameHTarusi nporeccoB 6 C6op uHbpOpMAaIMH 0 TIPOIiecce Mopa3/ie/IeHHsT OpraHU3al|H C L[e/TbI0 A/01.6 6
ro/ipasziesieHnii OpraHu3aLiuy Uin pa3paboTKu perjaMeHTa JaHHOTO TIPOLIeCca WM aJMUHUCTPAaTUBHOTO
pa3paboTKa a[MUHUCTPAaTUBHbBIX perjamMeHTa NozipasziesieHusl OpraHu3aluu
perjamMeHTOB IO/ pasfe/leHui Pa3paboTka 1 ycoBepIlleHCTBOBaHUE perjiaMeHTa rpoLecca A/02.6 6
OpraHu3alu no/ipa3ziesieHusi OpraHu3aLiuy Uiv aMMHUCTPAaTUBHOTO perjiaMeHTa
roZipasziesieHus1 OpraHu3alvin
BBoj B fielicTBUe peryiaMeHTa Ipolijecca nojipas/iesieHusi opraHu3aliu A/03.6 6
VI/TU aJMUHUCTPATUBHOIO perjlaMeHTa 1o/ipas/ie/ieHrst OpraHu3alun
KoHTpo/1b BBINOJHEHUS perjlaMeHTa TpoLecca rojpas/e/ieHust A/04.6 6
OpraHv3aly WM aJMUHUCTPaTUBHOIO perjiaMeHTa MofpaszeneHus
OpraHu3aliu
B |IIpoekTrpoBaHue ¥ BHeIpeHUe KpOCC- 6 AHanu3 Kpocc-GhyHKI[MOHAMBHOTO TIpoliecca OpraHy3aliy Uin B/01.6 6
(GYHKLMOHAMBHBIX TIPOLIECCOB a/IMMHHCTPATUBHOIO perjaMeHTa OpraHu3alu J/1s Leiei ux
OpraHu3alvy Wiu aMUHUCTPAaTUBHBIX TIPOEKTHPOBAHNUS, yCOBEPIIEHCTBOBAHUS Y BHE/IDEHUS
peryiaMeHTOB OpraHu3auu MogenvpoBaHue Kpocc-(yHKLIMOHATBHOTO TIPOLiecca OpraHu3aLun B/02.6 6
VI JMUHUCTPATUBHOIO perjiaMeHTa OpraHu3alun
Pa3paboTKa 1 ycoBepIlIeHCTBOBaHHe KPOCC-(YHKLIMOHATHLHOTO B/03.6 6
TrpoLjecca OpraHv3alyy WA aJMUHUCTPAaTUBHOIO perjiaMmeHTa
OpraHu3alu
BHepeHMe Kpocc-(QyHKLMOHAIBHOTO MpoL{ecca OpraHr3aLuu Uin B/04.6 6
aJIMAHHCTPATHBHOIO perjaMeHTa OpraHu3aliy Uiu Ux
yCOBepILIeHCTBOBaHUS
AynuT nesiTeTbHOCTU B paMKax Kpocc-(hyHKIIMOHAIBHOTO TIpoLiecca B/05.6 6
OpraHu3alvy WU aJMUHUCTPATUBHOIO perjiaMeHTa OpraHusaluy Ha




COOTBETCTBHUE TpE6OBaHI/IHM W 1eJIEBBIM I10Kd3aTe/IsIM ITponecCa

IIpoekTrpoBaHue ¥ BHe/IpeHNE AHanu3 cucTeMbl MPOLIECCHOTO YTpaB/ieHUs OpraHu3aLuu A/ Lesien C/01.7
CUCTeMBbI NIPOLIeCCHOI'0 yTIpaB/IeHUst ee [POeKTUPOBAaHUs, YCOBEPIIEHCTBOBAHNUS U BHe/IPEeHUS
opraHusaLyu Pa3paboTKa 1 yCOBepIIeHCTBOBaHHE CHCTEMBI ITPOL[ECCHOTO C/02.7
yIpaBJieHus1 OpraHv3alyu
BrezpeHuve cucTeMsbl IIPOLIECCHOIO YIIPaB/IeHUs: OpraHu3aliiy Ui ee C/03.7
yCOBepLIeHCTBOBaHUS
AyauT cucTemsl IPOLIECCHOrO YIIpaB/ieH!sl OpraHu3aluy Ha C/04.7
COOTBETCTBHe TPeOOBAHHSIM U Iie/IeBbIM TT0Ka3aTesIsiM OpraHu3aliu
Pa3paboTka rpezyioyKeHui 1o yCTpPaHeHUIo U (W/TK) TPeyTPeXXIeHHI0 C/05.7
BBISIBJIEHHBIX [PUUMH OTKJIOHEHUN B CHCTeMe MPOLIeCCHOT0
yTpaB/ieHust
[IpoekTrpoBaHue U TpaHchopMaLys AHanu3 npoLeccHON apXUTeKTYpbl OpraHu3aLun D/01.7
MPOLIeCCHOW apXUTEKTYPhI Pa3paboTKa 1 yCcoBepIIIeHCTBOBaHHE MPOLECCHON apXUTEKTYPbI D/02.7
OpraHu3aLu OpraHu3alu
PykoBoziCTBO MporpaMmMaMu TpaHC(OpMaLMU MPOLIeCCHOM D/03.7
apXUTEeKTYpbl OpraHu3aLuu
PaspaboTka v BHeZjpeHre MeTOVK 1 perjaaMeHToB TpaHc(opMariin D/04.7

MIPOLIECCHOW apXUTEKTYpbl OpraHr3aLun




IT1. XapakTepucTHKa 00001[€eHHBIX TPYAOBBIX (QyHKIHIA

3.1. O6o01eHHas TpyaoBasa PyHKIus «PersaMeHTaIus MPOIECCOB MOAPa3/ie/IeHHii OpraHUu3au WiId
pa3padoTKa aAMUHUCTPATUBHBIX PErJIaMeHTOB Mo/pa3/ie/IeHHil OpraHu3aum»

PeryiameHTa1Usi MPOLIeCCOB
To/ipa3ze/ieHnld OpraHu3aluu Ui
YpoBeHb
Haumenosanve | pa3paboTKa afIMUHUCTPaTUBHbBIX Kog A 6
. KBa/MPUKaIuu
perjiaMeHTOB I10Jpa3je/1eHrUn
OopraHu3aLyu
IMpoucxosxaeHre 06001eHHOM 3auMCTBOBaHO U3
N OpuruHan X
TPYZOBOH QYHKLIUH OpUrvHama
Kon PerucrpaliioHHbI HOMep
OpUTHHA NpodeCcCHOHaATLHOTO
a CTaHJapTa

Bo3Mo)KHBIE HAUMEHOBaHMS
JO/DKHOCTeH, rpodeccuit

CrieLlMaiucT TI0 perjiaMeHTaly Ou3HeC-1poLeccoB

TpeboBanus K 00pa30BaHMIO
¥ 00yueHHIo

Beiciiee ob6pa3oBaHue - 6akasmaBpuaT

WM

Briciree o6pa3oBanue (HenpoduabHOE) - OaKasaBpyaT U [JOTIOTHUTETbHOe
rpodeccroHabHOe 00pa3oBaHue - MPOrpaMMbI TIPOoheCcCHOHATBHOM
TMeperioirOTOBKY B 00/1aCTH MPOLIECCHOTO YTIPAB/IEHUS

TpeboBaHUs K OTBITY
TIPaKTHUeCKOH paboThI

Oco0bble yc/1oBUS JOTTyCKa K
paboTe

Jpyrue xapakTepuCTUKU

[JornonHuTenbHbIe XapaKTePUCTHUKU

HanMeHoBaHHe [0KyMeHTa Kon HaunmeHoBaHre 6a30B0ii TPyYTITIbI, JO/DKHOCTH (TTpodeccrn)
VI/IU CTIeLjuaibHOCTU
OK3 2421. AHa/IMTUKU CUCTeM YIIpaB/leHusl U OpraHu3anuu
ETKC nm EKC NuxkeHep no opraHu3alvu yripaBJjieHus [TPOU3BOJCTBOM
AHaIUTUK
JKCIepT
OKILATP 22642 VHykeHep 110 opraHv3aljiu yIrpasJeHus [IPOU3BOCTBOM
23509 KoHcysibTaHT
27779 JKCIePT
OKCO 2016 1.01.03.04 IIpukaziHas MaTeMaTHKa
2.27.03.03 CucTeMHBIY aHalIu3 U ynpaBJieHue
5.38.03.02 MeHe)KMeHT
5.38.03.03 YmipaB/ieHue nepcoHaaoM
5.38.03.05 bu3nec-nH(popmaTtrka

3.1.1. TpypoBas pyHKIHA

HanmenoBanue C6op uHbOpMaIuH 0 TIpoLjecce Koz A/01.6 YpoBeHb 6

KBa/mMuKam




ro/ipa3zie/ieHusi OpraHr3alivu C Le/Ibo
pa3paboTKy perjaMeHTa JaHHOTO
nporiecca Wiu aJMUHACTPaTUBHOTO
perjaMeHTa To/ipa3zie/ieHusi OpraHu3aLuu

ITpoucxosxaeHre 0600IIeHHOM
TPYJOBOH (QYHKLIAH

OpuruHan X 3aMMCTBOBaHO U3 1138
OpUrMHasma
Koz PerucrpauyoHHbIéi HOMep
OpUTHHa rpogeccroHaIbHOTO
a CTaHJapTa

TpyZoBbIe 1elCTBUS

OrnpefienieHue 1iesieii rpoliecca mojpaseneHusi OpraHu3alyy Uin
aZIMUHUCTPATUBHOIO perjiamMeHTa ro/ipas/iesieHusl OpraHu3aluu

Ompe/esieHre TPaHUL] MTPOLIeCCa TOApa3/ieeHus: OpraHu3aliy ik
aZIMMHUCTPATUBHOTO perjaMeHTa Io/ipa3/ie/ieHusi OpraHu3aruu

OnpeziesieHe 3aMHTEPECOBAaHHBIX CTOPOH, COOCTBEHHMKA U YYaCTHUKOB
Tpoliecca mno/ipas/iesieHusi OpraHu3aliy Wi aflMUHUCTPAaTUBHOTO perjiaMeHTa
TIoZipa3ziesieHys OpraHu3aluu

OripefiesieHrie BXOZIOB U BBIXO/IOB TIpoOLiecca mo/ipas/ie/ieHusi OpraHu3alvii Win
Hayasia ¥ pe3ysbTaTra BbINOIHEHUs aJMUHUCTPATUBHOTO perjaMeHTa
ToZipa3zesieHys OpraHu3aluu

BrisicHeHue nocienoBaTe/IbHOCTU BBITIO/THEHUSA pa60T B r1iponecce
noapasaejeHns opraHru3adliv Wi aIMUHUCTPATUBHOM perjlaMeHTe
rnoapasaejeHrs opraHru3alivin

BhbIsicHeHHe UCII0/Tb3yeMbIX peCcypcoB, POCCHIICKOTO U MeXX/IyHapOJHOTO
3aKOHOZATebCTBA, JIOKa/IbHbIX HOPMaTUBHBIX aKTOB, OTUETHBIX JOKYMEHTOB,
He0OXO/IMMBIX [I7Is BLITIOJTHEHUS MPOLecca Mo/ipa3aeieHusl OpraHu3ariiy Uin
a/IMUHUCTPATUBHOTO perjiaMeHTa Moipa3/ie/ieHrsl OpraHu3arvuu

BhisiBNieHre OTBETCTBEHHBIX paOOTHUKOB TIOZpa3/ieieHus 3a KaKAyo paboTy B
TrpoLiecce NojpaszeneHus OpraHvu3alyy Wik aJJMUHUCTPAaTUBHOM perjiameHTe
1o/ipa3/iesieHysi OpraHu3ariu

C6op nH(bopMaLuK 0 JelCTBYIOIIEH CHCTeMe T/TaHUPOBaHUSI U OTUETHOCTH
paboThI TpoLjecca mopaszeieHrs OpraHi3aliy Wiv aMUHIUCTPaTUBHOTO
perjiaMeHTa No/ipas/eeHusi OpraHu3ariu

Cbop nH(popMaLuK 0 X0fe U pe3y/bTaTax MpoLecca MoApas/ieneHus
OpraHM3aL[iy WM aJMUHUCTPATUBHOTO peryiaMeHTa Mo/paszeeHust
opraHu3aLuu

Odopmrenue pe3ynbTaToB coopa HH(GOpMALIUH

HeobOxopumbie ymeHust

Amnanm3upoBaTh HHPOPMAIHIO 0 TPaHHUIIAX MpoLiecca, TpeOOBaHKS K MPOoLieccy,
1]eJTU TIPOLiecca WiIn aJ[IMUHHCTPATUBHOTO perjaaMeHTa

AHaJ’II/IBI/IpOBaTB 30HbI OTBETCTBEHHOCTH, 3dMHTEPDECOBAHHBLIE CTOPOHEI TIpOLeCCa,
,ILEI\/JICTBYI-O]_L[I/IE HOPMATUBLI, peCypChl, BXObI, BBIXOJbI U ITOKAa3aTe/IN IMpoLecca
WJIN aIMUHHUCTPATUBHOI'O perjiaMeHTa

AHanu3ypoBaTh COCTaB U M0C/IeA0BaTe/IbHOCTh OIepaLjiii, COCTaBIISIOLUX
TMIPOLIeCC WX aIMUHUCTPATUBHBINA perjiaMeHT

HaxoauTh HeobxoMMble JOKYMEHThI U MH(POPMALIMIO 0 TIpoLiecce Wiu
a/IMUHUCTPAaTUBHOM perjiaMeHTe B OYMa>KHOM U 3/IEKTPOHHOM BH/Ie B
HMH(OPMaLIMOHHBIX CUCTeMaxX

BrInonHATL HH6J’IIO,Z[€HI/IH, WHTEPBbIO U dHKETHUPOBAHHE

Heobxogumble 3HaHUS

Teopuist TPOIIECCHOTO yTIPaBIeHUs

ITpyHLMMBI K1acCU(UKALIMY TIPOLIeCCOB




MeTo/bl CTPYKTYpHUPOBAHUS MPOLIECCOB

OCHOBBI OorneparqMoOHHOro MeHeIPKMEHTA

Mertogp! coopa uHdpopmanmu (HabmogenHus], pUKcalys JaHHbIX, XPOHOMETPaX,
¢dororpadust pabouero [HsI, TeXHUKH TIPOBe/leHUsI UHTEPBbIO U aHKeTUPOBaHMUS,
aHa/M3 JOKyMEHTOB ¥ OTYeTHOM MH(pOPMALY, u3yueHre 0OpaTHOU CBSI3U OT
3aMHTePeCOBaHHBIX CTOPOH)

Oco0ble yc/1oBUS JIOTTyCKa K
pabore

[pyrue xapakTepucTHUKN

3.1.2. TpypoBasi pyHKIHA

HaumeHoBaHue

Pa3paboTKa 1 yCcoBepIlIeHCTBOBaHHUE
peryilaMeHTa Tipoliecca Tozpa3zieneHus

YpoBeHb

IMpoucxoxaerre 06001IeHHOH
TPY/10BOM HyHKLIH

Kop A/02.6 6
OpraHu3alv Wikl afiMUHUCTPAaTUBHOI'O KBaHHq)HKauHH
persamMeHTa IopaszeeHys: OpraHu3ariiu
3auMCTBOBaHO 13
Opwurunan X 1138
OpUrMHasa
Koz PerucrpauyoHHbIN HOMep
OopuyruHasn npogeccroHaabHOTO
a CTaHjapTa

TpyzoBble felcTBUs

CucTemaru3aiysi cobpaHHOM HHGOpPMAIUKY 0 TIpoIiecce ToZpas/ie/eHus
OpraHu3al[uy WK aIMUHUCTPAaTUBHOM perjiaMeHTe Mopa3ieeH s
OpraHu3alfuu

Pa3paboTka perysiameHTa Tpoliecca nofpaszesieHust OpraHru3aluu Uin
aZIMUHUCTPATUBHOTO perjiaMeHTa To/ipa3/ie/ieHusl OpraHy3aliui u
perjiaMeHTUPYIOLUX TOKYMEHTOB (MHCTPYKLMM, MOJTOXKEHU )

Pa3paboTKa rpoliie/[lyp KOHTDPOJIsl BBITIOJIHEHUSI perjiaMeHTa Ipoijecca
T0/[pa3/ie/IeHys1 OpraHu3ariiy Wik aIMUHUCTPATUBHOTO PerjiaMeHTa
rojpaszesieHus: OpraHu3au

Pa3paboTKa rpe/jI0’KeHHH 10 MOBBIIIEHHI0 3P GEeKTUBHOCTH TIpoIiecca
noZipa3zesieHrs OpraHu3aliy Wik aJIMUHUCTPAaTUBHOTO perjiaMeHTa
ro/ipas/iesieHusi OpraHu3alu

HeobOxopumbie ymeHust

ArpervpoBaTh 1 0000111aTh COOpaHHYI0 UH(POPMAILHIO

BhITOSTHATE KmaccudUKaIvio po1iecCoB ¥ 00BeKTOB OKPY>KeHHsI TIpoljecca Uiu
aIMUHUCTPAaTUBHOTO perjiaMeHTa

BrisiBTE HeJ0CTaTKH, HeCOOTBETCTBUA B (i)yHKL[I/IOHI/IPOBaHI/II/I rnpouecca uin
dIMHUHHUCTPATUBHOI'O pE€rjlaMeHTa, (bOpMyJ'II/IpOBaTb 1 000CHOBBIBATH
peaJjoyKeHus I10 UX WUCITPpABJJI€HNIO

KoHTponmpoBaTh COOTBETCTBUE pa3pabOTaHHbBIX JOKYMEHTOB HOPMaTUBHO-
MEeTOAUUeCKOW JOKyMeHTaluu

OreHHBaTh pecypchbl, He00X0AUMBIe [Jisi YCOBepIIIeHCTBOBAHUS TPOLIECCOB WU
aIMUHUCTPATUBHBIX PerjlaMeHTOB

Ocy111ecTBASITh KOMMYHHUKALVW, TIPOBOAUTL pPaboure CoBelljaHusl, HAXOJUTh
KOHCEHCYC

Vicnionb3oBaThk MporpaMMHoe obecrieyeHue /i7isi pa3pabO0TKY peryiaMeHTOB
TIPOLIECCOB WK a[MUHUCTPATUBHBIX PErJIaMEHTOB




Pa3pa6aTbIBaTI) JIOKd/IbHbI€ HOPMATHBHBIE aKThl B COOTBETCTBHMKW C HODMATHBHO-
MeTOANYEeCKMMHU JOKYMEHTaMU

PaspabaTbiBaTh CXeMbI MPOLIECCOB WM a/IMUHUCTPATHBHBIX PETJlaMeHTOB

Heobxoqumbie 3HaHUS

MeTo/bl TPOEKTUPOBaHUs (PYHKIIMOHAIbHO-POJIEBBIX MO/esieit

MeTtob! Kaccudukalyyu HH(OPMAI|K O TPOLECCe U OKPYKEHUH Tporiecca

Teopwst IPOLIECCHOTO YTIpaBJIeHUS

[TpuHLMTIBI 1 TIpaBH/ia paboThl C HOPMAaTUBHO-METOIMYeCKOW JOKYMeHTarjei

TpeboBaHus K pa3paboTKe peryiaMeHTOB MPOL{ECCOB

OCHOBBI SKOHOMHKMH, yUeTa 3aTPdT U OLIEHKH 9(1)(1)6KTI/IBHOCTI/I

HoTaiuu MoziesiipoBaHusi TIPOLIECCOB

OCHOBBI OTepalMOHHOTO MeHePKMEeHTa

MeTto/ibI TTOBBIIIEHUS 3P PEKTUBHOCTH TIPOLIECCOB U a/IMUHUCTPATUBHBIX
peryiaMeHTOB

Oco0bble yc/ioBUs JOTTyCKa K
pabote

[pyrue xapakTepucTUKU

3.1.3. TpypoBas ¢pyHKIus

HaumeHoBaHue

BBo/ B /ielicTBHe perjiaMeHTa mporjecca
TI0/Jpa3/ie/IeH|sl OpraHu3aLviy Win

YposeHb

ITpoucxosxaeHue 06001eHHOM
TPYyZA0BOU (HyHKLIMU

Koz A/03.6 6
dJIMUHHUCTPATUBHOI'O perjlaMeHTa KBa/MUKaL1u
T10/jpas/ie/ieHrs OpraHy3aLiu

3aMMCTBOBaHO U3
Opurunan X 1138
OpUrvHaia
Kog, PerucrpaljioHHbIN HOMep
OpHUrHHa rpogeccroHaIbHOTO
a CTaHjapTa

TpyzoBbIe eNCTBUSA

[TnaHrpoBaHre MepOIIPUATHUH I10 BBOZY B JIeMiCTBYE perjiaMeHTa nporecca
No/ipa3/e/ieHus: OpraHu3aliy Wiy aJMUHUCTPATUBHOIO periaMeHTa
No/ipa3/iesieHus: OpraHusariu

BHezipeHuie B JielicTBUe peryiaMeHTa Ipoljecca mo/ipas/ie/ieHusi OpraHu3aliuv Win
aZIMUHUCTPATUBHOTO perjiaMeHTa To/ipa3/ie/ieHusl OpraHyu3aljuu

BHe/ipeHue Tipe/i/ioKeHUi 10 MOBbIIIeHUI0 3 (PeKTHBHOCTH TIpoliecca
T0/[pa3/ie/IeHys1 OpraHu3aliiy Wi aIMUHUCTPATUBHOTO perjiaMeHTa
To/ipa3/iesieHusi OpraHu3aLu

OneHka 3¢ ¢$eKTUBHOCTU MepPONPHUSATHUIM 110 BBOAY B [leliCTBUe perjiaMeHTa
ripoLiecca nojpas/ie/eHus: OpraHvu3alyy Wik aJMUHUCTPAaTUBHOIO perjiameHTa
No/|pa3/ie/ieHusi OpraHusaLiu

Heob6xoivMble yMeHUst

OCYLLIECTBJ'IHTB KOMMYHHMKALIUH, ITPOBOJUTH pa6oq1/1e COBelllaHWA, HaXO0AUTb
KOHCEeHCYC

O1jeHUBaThL peCcypchl, He0OX0 uMbIe st BBO/A B IeliCTBHE PeraMeHTOB
TIPOLIECCOB W/ aJIMUHUCTPATUBHBIX PETJIaMEHTOB WM TTPeIJIO’KEeHUH T10
TOBBILIEHUIO X 3G (HEeKTUBHOCTH

PaspabatbiBaTh, COT/IACOBLIBATH M YTBEPIK/AATh I/IaHbl MEPOTIPUSITHH, OLleHUBATh
JOCTKeHHe pe3y/bTaToB, pa3pabaThiBaTh KOPPEKTUPYIOIIE MEPOTIPUSTHS JIIsT
JIOCTYDKEHUS T1/IaHOB

Oka3bIBaTh KOHCYJ/IbTAJUOHHYIO ITOMOIIb pa6OTHI/IKaM OpraHr3aljvin




Heobxoaumble 3HaHUS

[TpuHIMIIbI ¥ TIpaBU/Ia PaboThI C JOKYMEHTaMU

OcHOBbI BHeIpeHUs1 U3MeHeHU

OCHOBBI MO/Ie/TMPOBaHKST OM3HEC-TIPOLIECCOB

OCHOBBI OorneparquoOHHOro MeHePKMEHTA

OCHOBBI 5KOHOMMKH, yueTa 3aTpar U OLeHKH 3(h(heKTHBHOCTH

Oco0ble yc/1oBHs JIOTTyCKa K
pabore

Jpyrue xapakTepuCcTUKU

3.1.4. TpypoBasi pyHKIMA

HaumeHoBaHue

KOHTpOJ/Ib BHITIO/IHEHHUST perjiaMeHTa
npoljecca Mofpas/esieH st OpraHu3aLuu

YpoBeHb

IMpoucxoxxaerre 06001IeHHOH
TPY/I0BOM HyHKLIH

Kog A/04.6 6
WA aAMHUHUCTPATUBHOIO perjiaMeHTa KBa/M(UKALK
rnojpaszaeneHus OpraHu3aLum
3auMCTBOBaHO U3
Opwurunan X 1138
OpurvHana
Koz PerucrpauyoHHbIli HOMep
OpUTMHa npodeCcCUOHANTBHOTO
a CTaHzapTa

TpyzoBble felcTBuUS

OrnpefienieHre nipoLieZlyp KOHTPOJISI BBINIOJIHEHHSI perjiaMeHTa rporecca
noZipa3zesieHrs OpraHu3aliiy Wiu aIMUHUCTPAaTUBHOTO perjiaMeHTa
No/ipas/iesieHysl OpraHu3alu

C6op uH(popMaLru 0 X0/ie U pe3y/IbTaTax BLIMOJIHEHHS MPoLiecca
T0/[pa3/e/IeHUs1 OpraHU3ariiy Wik aIMUHUCTPATUBHOTO PerjiaMeHTa
Mo/[pa3/ie/IeHysT OpraHu3aruy

Ananuz C06paHHOﬁ I/IHCl)OpMaL[I/II/I Ha COOTBETCTBHE KPDUTEPUAM, YCTaHOBJ/IEHHBIM
[/ TIDOBEI€HNA KOHTPOJIA

OLIEHKa 9(1)(1)6KTI/IBHOCTI/I rnponecca roJipa3jejieHud OpraHru3aliii Uin
dIMWHHUCTPATHUBHOT'O per/iaMeHTa IoJipa3ae/ieHrus OpraHr3alinun

Pa3paboTka peKOMeH/jal[yii 110 TIOBBIIIIeHHIO 3(pGeKTUBHOCTH TTPOL[ECCOB
Tro/ipa3/iesieHrsi OpraHu3aluu Win aIMUHUCTPATUBHBIX PerjaMeHTOB
To/|pa3/iesieHusi OpraHu3aLiu

OdopmiieHure pe3ysibTaTOB KOHTPOJISI BBITIOJTHEHHSI PerylaMeHTa Tpoliecca
T0/[pa3/ie/IeHys1 OpraHu3ariiy Wik aIMUHUCTPATUBHOTO PerjiaMeHTa
To/[pa3/ie/IeHysT OpraHu3aruy

HeobOxopumbie ymeHust

BBI6I/IpaTI-> KOHTPOJIbHBIE TOYKH, IT03BOJIAIOLHE OLI€EHMBATL CTEII€Hb
BBITTIO/THEHUA PErIaMeHTOB U COCTABJIATH I1JIaHBI KOHTPOJIA

OL[EHI/IBaTb AOCTOBEDHOCTb I/IH(i)OpMaL[I/II/I, HOqueHHOﬁ B XO0Zle KOHTPOJIA

AHa]'II/IBI/IpOBaTB IMMOKa3aTe/In BQ)CPEKTHBHOCTI/I " pe3y/J1bTdaTUBHOCTHU MPOLIeCCOB U
dIMHUHHUCTPATUBHBIX DETrJIdMEHTOB

BLISIBAISITE OTK/IOHEHHS1 OT YCTAaHOB/IEHHbIX KPUTEPUEB U MOKa3aTesnen
(yHKL[MOHUPOBAHUS MPOLIECCOB M a[IMUHUCTPATUBHBIX PErjaMeHTOB

PaccuutbiBaTh 5Q(peKTUBHOCTD MPOLIECCOB U aJMUHUCTPAaTUBHBIX PEryiaMeHTOB

BrIBISTE IMOTeHLKraJ/I ITOBbIIIIEHUS BCI)CI)EKTI/IBHOCTI/I rnponecca uinu
dIMHUHHCTPATUBHOI'O perjlaMeHTad

dopMyMpoBaTh U 0OOCHOBBIBATh TIPE/IJIOXKEHHUSI 10 TIOBBIIIIEHUTO
5(pPeKTUBHOCTH NPOLIECCOB UM aJMUHUCTPAaTUBHbBIX Per1aMeHTOB




[TogroraBnuBaTh OTUETHI, 3aK/IFOUEHHUSI 10 pe3y/ibTaTaM KOHTPOJIbHBIX
MepOIpUATUN

Heobxoaumble 3HaHUS

METO,E[I/II—IECKI/IE AJOKYMEHTEI U IIpaBWJIa IIPOBeJE€HUA KOHTPOJIA COOTBETCTBUSA
rponeccoB Wik aiMUHHUCTPATUBHLIX DEr/laMEHTOB

MeTo/bI OIIEHKH I0CTOBEPHOCTH cOOpaHHOM HHpOPMaLn

MeTo/p! TpOBe/ieHNs aHaM3a coOpaHHOM MH(OpMaLN

HpaBHna MMOoArOTOBKU OTUETOB, 3aK/IFOUEHUH 10 pe3y/ibTaTaM KOHTPOJIA

METOABI ITOBBIIIIEHUA 9(1)(1)EKTI/IBHOCTI/I nponeccoB 1 diMHUHHUCTPATUBHBIX
perjiaMeHTOB

MeTo/pb! OLleHKM 3(P(PeKTUBHOCTH MPOLeCCOB UM aIMUHUCTPAaTUBHBIX
perjameHTOB

Oco0bble yc/ioBUs OTTyCKa K
paboTe

Lpyrue xapakTepuCTUKU

3.2. O6o6menHas TpyoBas pyHkius «[IpoekTHpoBaHue U BHeipeHHE KPOCC-(pyHKIIMOHATBHBIX
MPOLeCCOB OPpraHu3aluy WK a//MMHUCTPATUBHBIX PerjiaMeHTOB OpraHu3anun»

HaumeHoBaHue

[TpoekTrpoBaHue 1 BHeJIpeHue Kpocc-
(yHKLIMOHAIBHBIX MTPOLIECCOB

OpraHv3aly Wiu aMUHUCTPAaTUBHBIX KBa/M(UKALK
perjiaMeHTOB OpraHu3aLu

Ko B YpoBeHb 6

IMpoucxoxxaerre 06001IeHHOH
TPY/I0BOM HyHKLIH

3auMCTBOBAHO U3

OpuruHan X
OpurvHana
Koz PerucrpauyoHHbIli HOMep
OpUTHHa rpodeccroHaabHOTo
a CTaHJapTa

Bo3Mo)KHbIe HAUMEHOBaHUS
JOJDKHOCTeH, ripodeccuit

[TpotiieccHbIN aHATUTHUK

TpeboBaHHs K 00pa30BaHUIO

1 00yyeHuto

Briciree obpa3oBaHue - OakajaBpyaT

WIH

Beiciiee obpa3oBaHue (HempoduibHOe) - 6aka/iaBpyaT U JOMOTHUTE/TBHOe
npodeccroHabHOe 00pa3oBaHue - MPOrpaMMbI TPOdeCcCHOHaTbHOM
MeperoroTOBKY B 00/1aCTH MPOLIECCHOTO YIPaB/IeHHUs

TpeboBaHus K OMBITY
MPaKTHUeCKOi paboThI

He meHee ofiHOTO ro/ja B 00/1aCTH perylaMeHTal|K TTPOIIeCCOB TOApa3szie/ieHui
OpraHu3al[uy WK Pa3pabOoTKU a[MUHUCTPATUBHBIX PETJITAMEHTOB
roZipa3ziesieHuii OpraHu3aluu

Oco0ble yc/1oBUS OITyCKa K

paboTe

[pyrue xapakTepucTUKU

PekoMeH/TyeTCsl ZOTIOIHUTeIbHOE TIpodeccroHanbHOe 0Opa3oBaHuUe -
MPOTrpaMMBbI TOBBIIIEHNsT KBaTU(PUKALN

[JomnonHuTenbHbIe XapaKTePUCTHUKU

HanmeHnoBaHue AOKYMEHTa

HanmeHoBaHue 6a30BOM TPYIIIbI, AO/DKHOCTH (TIpOdeccrm)

Koz
WY ClleliuabHOCTH

OK3

2421. AHa/IUTUKU CUCTeM YIIpaB/ieHusl U OpraHu3anuu

ETKC v EKC

I/IH)KEHEP 10 OpraHyU3alr yIipaBJ/IEeHUS IIPOU3BOACTBOM

AHaIUTUK




JKCIePT
OKIIOTP 22642 VHKeHep 10 opraHu3aljuu yripaBjieHus IIPOU3BOCTBOM
23509 KoHcynbTanT
27779 OKCIIepT
OKCO 2016 1.01.03.04 IIpuknazHas MaTeMaTyKa
2.27.03.03 CucTreMHBIY aHa/INU3 U yIpaBJieHue
5.38.03.02 MeHe>KMeHT
5.38.03.03 YmipaByieHue miepcoHaIoOM
5.38.03.05 busHec-nH(popMaTHKa

3.2.1. TpypoBas QpyHKIUsA

HanmeHoBaHue

[TpoucxosxaeHre 0600IIeHHOM
TPyZAOBOM HyHKLIUU

Amnanu3 Kpocc-(QyHKLMOHAMbHOTO
ripoliecca OpraHu3aluy Ui
aIMUHUCTPAaTUBHOT O peurnaMeHTa Koz B/0L6 YpoBeHb 6
OpraHu3aLuu JJig Lejier ux KBa/MUKaLH
MPOEKTUPOBaHNs, YCOBEPILIEHCTBOBAHWA U
BHeJpEHUA
OpuruHan X 3aMMCTBOBaHO U3 1138
OpUrMHana
Kog, PerucrpaljioHHbIit HOMep
OpUrMHa nipodeccroHaNBEHOTO
a cTaHzapTa

TpyzoBbIe 1elCTBUS

OrmpefesieHre 3aMHTEPECOBAHHBIX CTOPOH B pa3paboTke WM opaboTke Kpocc-
(YHKLIMOHAIBHOT' 0 TIpoliecca OpraHy3aLyy WK aJMUHACTPaTUBHOIO
perjiaMeHTa OpraHu3aluu

Omnpepenerue 1ieneld pa3paboTKy Wi 10paboTKK KPOCC-(PYHKIMOHATBHOTO
nporjecca OpraHu3aliy Wiy aJ/IMUHUCTPATHBHOIO periaMeHTa OpraHu3aluu

Omnpepenernie TpebOBaHMI K KPOCC-(YHKI[OHATBHOMY TPOLIECCY OPTraHU3aLUH
WA afIMUHUCTPAaTUBHOMY perJjlaMeHTy OpraHW3aLuu

OripeienieHre K/TOUeBbIX TToKa3aTesiel 3¢ (heKTUBHOCTH KPOCC-
(YHKI[MOHAJIBHOTO TPOLIeCcCa OPraHU3aluy WK a[MUHHUCTPATUBHOTO
peryiaMeHTa OpraHu3aluu

C6op uH(bopMaI1 0 X0fie ¥ pe3yJbTaTax Kpocc-QyHKIIMOHAIBHOTO TIpoLiecca
OpraHu3alvy Win aIMUHHACTPATHBHOIO perjiaMeHTa OpraHu3aliiu

AHanu3 coOTBeTCTBUS KPOCC-(DyHKLIMOHAIBHOIO TpoLiecca OpraHu3aLyy Uiv
a/IMUHHCTPATHBHOTO perjaaMeHTa OpraHr3aliy YCTaHOBIEHHBIM TpeOOBaHUSM

BhisiBieHMe BO3MOKHOCTeH MOBbIIIeHHs 3P PeKTUBHOCTHA KPOCC-
(YHKLIMOHAIBHOT' 0 TIpoliecca OpraHy3aLy WK aJMUHACTPaTUBHOTO
perjiaMeHTa OpraHu3aluu

Orjenka 3¢ heKTHUBHOCTU KPOCC-(PYHKIIMOHATBHOTO TIPOLjecca OpraHu3alyy Win
a/IMAHUCTPATUBHOTO perjaMeHTa OpraHu3aluu

OdopmiieHne pe3y/ibTaTOB aHaM3a KPOCC-(OyHKLIMOHATBHOTO MpoLiecca
OpraHu3al[uy WK afMUHUCTPATUBHOTO perjlaMeHTa OpraHu3aLyn

HeobOxopumbie ymeHust

AHanu3upoBaTth 30Hbl OTBETCTBEHHOCTH M MHTEPECHl 3aMHTePeCOBAaHHbBIX CTOPOH
KpOCC-(PYHKLIMOHA/ILHOTO MPOLecca Wik a[MUHUCTPAaTUBHOTO perjiaMeHTa

AHanu3vpoBaTh MOJHOTY TpeboBaHMM K KPOCC-(PyHKIMOHA/IbHOMY TPOLIeCCy
WU a]MUHUCTPAaTUBHOMY DerjaMeHTy




Amnanu3vpoBaTh 00/1aCTh (GYHKIIMOHUPOBAHKS U TTOKa3aTe/u OL[eHKH KPOCC-
(yHKI[MOHAIBLHOTO TpoLiecca Wik aMUHUCTPATUBHOTO perjiaMmeHTa

AHanM3upoBaTh B3aNMO/eHCTBHe KPOCC-(pyHKI[HOHATBHOTO MpoLiecca U1
a/IMUHHCTPATUBHOTO perjiaMeHTa C APYTUMH TPOIiecCaMy W
a/IMUHHCTPATUBHBIMM perjiaMeHTaMH | To/ipa3zie/ieHusIMUA OpraHu3aLiy,
noTpebsisieMbIMU U POM3BOUMBIMU PeCypCaMH, MOCTABIUKAMU U
MOTpPeOuTe N IIMU

AHanM3upoBaTh X0, U pe3y/bTaThl BLITIOJTHEHUS KPOCC-(PYHKIIMOHATLHOTO
rporiecca Wid aJMAHHACTPAaTUBHOIO perjiaMeHTa Ha COOTBETCTBUE
yCTaHOBJIEHHbIM TPeOOBaHUSIM

BbIsSIBASITE OTEHIMA/ TIOBbIIeHUsT 3()PeKTUBHOCTH KPOCC-(QYHKI[MOHATEHOTO
ripoLiecca Wiy aJMUHHACTPATUBHOIO perjiaMeHTa

perjameHTOB

®opmynMpoBaTh U 000CHOBBIBATh MPE/IJIOXKEHHUS TI0 TIOBBIIIIEHUIO
3¢ b eKTUBHOCTU KPOCC-(PYHKLIMOHANBHBIX MPOLIeCCOB WX aIMUHHACTPATUBHBIX

HaxoauTs 1 aHamM3upoBaTh JOKYMEHTBI, MOZeI KPOCC-(DyHKI[MOHATBHBIX
TMpoLeccoB U MH(OPMALIMIO 0 KpocC-(hyHKI[MOHATLHOM TpoLiecce Win
a/IMAHUCTPATHBHOM perjaMeHTe

BhINoHATE H&6J’IIO,Z[€HI/IH, WHTEPBbIO U dHKETUPOBAHHE

Vcrnonb30Bath NporpaMMHoe obecrieyeHye fijist aHaiu3a MpoLieccoB

AHanv31MpoBaTh, CUCTEMAaTU3UPOBaTh U 0000111aTh NH(OPMALHIO

KOHCEHCYC

Ocy11iecTBASITh KOMMYHHUKALVY, TIPOBOAUTL pPabourie CoBelljaHusl, HAXOJUThb

Heobxoaumble 3HaHUS

Teopuist TPOLIECCHOTO yTIPaBIeHUS

[TpuHLMMbI K1accupUKaLY TIPOLeCcCoB

MeTo/p! CTPYKTYpHUPOBaHUS MPOLIECCOB

[TpUHIUTIBEI U METO/IbI TPAHC/SIWY 1]e/iel opraHu3aliiy B MOKa3aTe Iy MpoLecCcoB

OCHOBBI OTIepaljMOHHOTO MeHeH)KMeHTa

OCHOBBI 5prOHOMUKU

OcHOBBI SKOHOMHUKMU, yUueTa 3aTPdT U OLI€EHKH 3(1)(1)EKTI/IBHOCTI/I

Hotauyy MozieiMpoBaHusi POLIeCCOB

Mertozb! coopa nHbopmanyu (Hab/moeHus1, GUKCALUs JAHHBIX, XDOHOMETPaXX,
dororpadust pabouero [Hs, TEXHUKH TIPOBE/IEHUS] UHTEPBLIO U AHKETUPOBAHMUS,
aHa/Iu3 JOKYMEeHTOB W OTUETHOM MH(OPMaIUH, H3yueHre 00paTHOM CBS3U OT

3aUHTepeCOBaHHbIX CTOPOH)

Oco0bble yc/ioBHs OTTyCKa K

paboTe

Lpyrue xapakTepuCTUKU -

3.2.2. TpypoBasi QyHKIUA

HanmeHoBaHue

IMpoucxosxaeHre 0600IIeHHOM

TPyZAOBOU HyHKIUH

MogenupoBaHHe Kpocc-
(yHKI[MOHALHOTO TpoLiecca

perjiaMeHTa OpraHv3aluu

YpoBeHb
Kon | B/02.6 P 6
OpraHv3alivi Wil aAIMUHUCTPATUBHOI'O KBaHHCbHKaLIHH
3aMMCTBOBaHO U3
Opurusan 1138
OpUrvHama
Kon PerucrpaijioHHbIi HOMep
OpWTHHA nipodeccroHaNTBEHOTO




a CTaHJapTa

TpyzoBbie felcTBUS

OripeiesieHre 3aMHTEPECOBAHHBIX CTOPOH pa3paboTKX Mo/ieny Kpocc-
(YHKLIMOHAILHOT 0 TIpoLiecca OpraHrM3aLyy WK aJMUHACTPAaTUBHOTO
perjiaMeHTa OpraHu3aluu

OmnpepenieHue 1ieel pa3paboTKH Mo/ie/T KpoCC-(hyHKIMOHAIBHOTO MpoLiecca
OpraHu3al[uy WK aZ]MUHUCTPATUBHOTO perjiaMeHTa OpraHu3alyu

OripezeneHnie TpebOBaHUM K MO/ KPOCC-QYHKLMOHALHOTO TTpoLiecca
OpraHu3aly Wik aiIMUHUCTPATUBHOTO perjaMeHTa OpraHu3aliiy, BKItouast
(yHKLMOHABHYI0 U SKOHOMUUECKY10 3¢ (eKTUBHOCTh

OripeiesieHre rpaHUL] KpPOCC-(QYHKIMOHATBHOTO TIPOLIeCcca OpraHu3aluy Win
a/IMAHUCTPATUBHOTO perjaMeHTa OpraHu3aliuu

OripeiesieHyre MOPsiIKa B3aUMO/IEHCTBHSI ¥ 30H OTBETCTBEHHOCTH PabOOTHUKOB
TIPY BBITIOTHEHUH KPOCC-(YHKIIMOHATBHOTO TIPOLiecca OpraHr3aliiy Uiu
a/IMUHHCTPATUBHOTO perjaMeHTa OpraHr3auy

Pa3paboTka Mogesn Kpocc-(hyHKLMOHA/IBHOTO MPOLiecca OpraHUu3aiy Uin
a/IMUHUCTPATUBHOTO perjaMeHTa OpraHu3aluu

CornacoBaHue MoJe/in KpOCC-(l)YHKL[I/IOHaJILHOFO rnponecca opraHm3salju Uin
dJIMHUHUCTPATUBHOI'O DE€rJlaME€HTAd OPrdHU3dlIUA

VmuTanioHHOe MO/ieNTMpOBaHre KpoCC-(hyHKIMOHATBHOTO MpoLiecca
OpraHu3al[uy WX aZ]MUHUCTPATUBHOTO perjlaMeHTa OpraHu3alyn

HeobOxoaumbie ymeHust

AHanM31poBaTh 30HbI OTBETCTBEHHOCTH U MHTEPEChI 3aMHTEPECOBAHHBIX CTOPOH
rporiecca B 00/1acTé pa3paboTKu Kpocc-(hyHKLMOHATBHOTO MpoLiecca Win
a/IMUHUCTPATUBHOTO perjiaMeHTa

AHanu3vpoBaTh U CTPYKTYPUPOBaTh TpeboBaHUsI K MO/e/Td KPOCC-
(YyHKLIMOHAILHOT 0 TpoLiecca UM aJMUHHACTPAaTUBHOIO perjaMeHTa

OmnpefiensTh TOC/e/[0BaTebLHOCTb PaboT, pacrpeaensTb GyHKIMU U
OTBETCTBEHHOCTh MEX/y TIOZipa3/ie/IeHUsIMU OPTraHr3aluu /ij1s obecrieueHust
JIOCTIKeHHs Liefel Kpocc-QyHKIIMOHATbHOTO TIPOoL{ecca W/
a/IMUHUCTPATUBHOTO perjiaMeHTa

Pa3pabaTbiBaTh perjiaMeHTHPYIOLIYI0 U KOHTPOIbHYO IOKYMEHTALIUIO /ISt
KpOCC-(PyHKLIMOHA/IBHOTO MpOoLiecca Wik aJMUHUCTPAaTUBHOTO perjiaMeHTa B
COOTBETCTBHUHM C TPeOOBaHUSIMH, 3aJJaHHBIMHA HOPMaTUBHO-METOANYeCKUMU
JIOKyMeHTaMH

BBINOMHATE CTPYKTYPHYIO [J€KOMITO3ULIMIO NTPOLIECCHOM MOJienu

[TpoBepsATh NpoLiecCHbIe MOZEIN Ha CBI3HOCTh U HEMPOTHBOPEUHBOCTh

OtleHVBaTh PUCKU BbIOPAHHBIX PelleHri

OCYLLIECTBJ'IHTB KOMMYHMKALIMH, ITPOBOJUTH pa6oq1/1e COBellaHWA, HaXO0AUTb
KOHCEeHCYC

Vcrionb3oBaThk MporpaMMHoe obecriedeHue /i7isi MO/Ie/TMPOBaHUS U
MIMHUTALMOHHOTO MO/Ie/TMPOBAaHMUS MPOLIECCOB

Heobxoaumble 3HaHUS

[TpuHLMIIBI KnaccrudUKaLMU MPOoLIeCCoB

MeTo/ibl CTPYKTYPHOU [1€KOMITO3ULIMU TIPOLIECCOB Y aIMUHUCTPATUBHBIX
perjiameHTOB

Horaruu MoielipoBaHus MPOoL[eCCOB

MeTo/pl TPOEKTHPOBaHUS (PYHKLIMOHA/ILHO-POJIEBbIX MOJie/el

[TpUHLIUIIBI U METO/IbI TPAHC/ISALIMY 1iesield OpraHu3aluy B 0Ka3aTe/u NpoLieccoB
Y aJMUHHACTPATUBHBIX PerjiaMeHTOB

KoHuenuuu nHTerpupoBaHHbIX MPOrPaMMHbIX ITPOAYKTOB /15l yIIpaB/IeHUs
OusHec-mpolieccaMu




MeTo/ibl UMUTAL[MOHHOTO MO/Ie/TUPOBaHUS

OCHOBBI OTepaliOHHOTO MeHe/PKMeHTa

MeTtogp! coopa nHdpopmanyu (HabmogeHus1, prKcarys JaHHBIX, XPOHOMETPaXK,
¢ororpadus pabouero [Hs, TEXHUKW TIPOBEJIEHHUs] UHTEPBbIO, aHKETUPOBAHUe,
aHa/mM3 JOKyMeHTOB Y OTYeTHOM MH(pOPMAaLY, u3yueHre 0OpaTHOU CBSI3U OT
3aMHTepeCOBaHHBIX CTOPOH)

Oco0ble yc/ioBUS JOTTyCKa K
paboTe

Jpyrue xapakTepuCTUKU

3.2.3. TpypoBas QpyHKIuUsA

HanmeHoBaHue

Pa3paboTKa ¥ yCOBepIIIeHCTBOBaHHE
KpocC-(hyHKI[MOHALHOTO TpoLiecca

YpoBeHb

IMpoucxoxxaerre 06001IeHHOH
TPY/I0BOM QyHKL[H

Kog B/03.6 6
OpraHv3alivi Wil a AIMUHUCTPATUBHOI'O KBaHHdJHKaLlHH
perjiaMeHTa OpraHu3aLun
3aMMCTBOBaHO 13
Opwurunan X 1138
OopYrvHasa
Koz PerucrpauyoHHbIl HOMep
OpUTHHas rpodeccroHaabHOTo
a CTaHJapTa

TpyzoBbIe elCTBUSA

CucTemaTu3alysi cobpaHHOUM MHGOPMaIMK 0 KpoCC-(PYHKIMOHATBLHOM TPOL[ecce
OpraHu3al[uy WK aZ]MUHUCTPATUBHOM perjlaMeHTe OpraHu3aliu

[lokyMeHTMpOBaHue Kpocc-(yHKIMOHAIBHOIO MpoLiecca OpraHy3alyy Uin
pa3paboTKa a[MIHUCTPATUBHOTO perjiaMeHTa OpraHu3alii B COOTBETCTBUU C
TpeOOBaHUSIMU HOPMaTHUBHO-METOIUYECKOU OKYMEeHTal[U!

Pa3paboTkKa HUCIOTHSIEMOTr0 KPOCC-(hYHKI[MOHAIBHOTO MPOLIeCcca OpraHu3aLum
WY a[MAHUCTPATUBHOTO perjiaMeHTa OpraHu3alyy C TIOMOIIbIO
CTIeL[aTM3UPOBAHHOTO TTPOTPaMMHOTO 0becTiedeH s Jjisl YIIpaBIeHHs
TrpoLieccamu

Pa3paboTka KOHTPOJIbHBIX TOUEK, ITO3BOJISIOINX OI[eHUBATh CTETeHb
BBITIO/THEHUSI PerjlaMeHTOB, U METO/IOB M3MepeHUsI ToKa3aTesel 3pheKTUBHOCTU
KpOoCC-(YHKLIMOHATBLHOTO MPOoLiecca OpraHr3al[uy UM aZJMUHHUCTPAaTUBHOTO
perjamMeHTa OpraHu3al[uu

Pa3paboTKa 1pe//I0}KeHUH 10 TIOBBIIIeHH 0 3(h()eKTHBHOCTH KPOCC-
(yHKI[MOHAILHOTO TTpoliecca OpraHMU3aluy WM a]MUHUCTPATUBHOTO
perjamMeHTa OpraHu3al[uu

OdopmieHue pe3ysibTaToB pa3paboTKy UK JOPaOOTKH KPOCC-
(YHKLIMOHA/IBHOT'O TIpOLiecca OpraHu3aliii WK aJMUHUCTPAaTUBHOTO
perjiaMeHTa OpraHu3alfuu

Heob6xoivMble ymMeHUst

ArpervpoBaTh, CTPYKTYPUPOBaTh U 060011aTh HHMOPMALIHIO

PaspabaTbiBaTh JIOKa/IbHbIe HODMaTUBHBIE aKThI B 00/1aCTH yIIpaB/ieHUst KPOCC-
(yHKI[MOHA/IbHBIMU TpOLIeCCaMu

Vicnonb30Bath Crieljuaiu3ipoBaHHOe TIPOrpaMMHOe obecrieueHue /st
ynpaBJieHusi poLieccaMu

KoHTponmpoBaTh COOTBETCTBHE pa3pabOTaHHBIX JOKYMEHTOB HOPMaTUBHO-
MeTOMYeCKOW JOKYMeHTaluu

N3mepsiTh 3P peKTUBHOCTb KPOCC-(PYHKLIMOHATIBHOTO TPoLiecca Ui
a/IMUHMCTPATUBHOTO periaMeHTa




BbIsIBASITE MOTEHLMA TOBbIIeHUS 3()PEeKTUBHOCTH KPOCC-(QYHKI[MOHATLHOTO
rporiecca Wik aJMAHACTPAaTUBHOIO perjiaMeHTa

®opmynpoBaTh U 000CHOBBIBATE MPE/IIOXKEHHS TI0 TIOBBIIIIEHUIO
3¢ )eKTUBHOCTH KPOCC-(PYHKIMOHATBbHBIX TIPOLIECCOB UM aIMUHUCTPATUBHBIX
perjameHToB

OCYLL[ECTBJ'IHTB KOMMYHHKALIMH, ITPOBOJUTH pa6oq1/1e COBellldHWA, HaXO0AUTb
KOHCEHCYC

OLIEHI/IBaTB pPecCypchl, H606XO,E[I/IMBIG AJId yCOBePHIEHCTBOBaHHWA KPOCC-
(by'HKL[I/IOHaJ'IBHOFO rnponecca Ui aJMUHUCTPATUBHOI'O pErjilaMeHTa

O1ieHMBaTh PUCKU BBIOPAHHBIX pelleHUi

Pa3pabateiBaTh TpeOOBaHMS 10 UHTErPaLiuy C KOPIIOPaTUBHBIMU
MH(OPMaLMOHHBIMUA CUCTEMaMHU

HO'E[FOTaBJ'II/IBaTL U MPpOBOJUTDL IPE3E€HTAUN

Heobxoumble 3HaHUs

MeTo/ibI TPOeKTHUPOBaHUsl ()yHKIIMOHAIBHO-POJIEBBIX MO/esieit

MeTo/pbl CTPYKTYPHOM 1€KOMITO3ULIMU KPOCC-(PYHKLIMOHAIbHBIX MPOLIECCOB U
aIMUHUCTPATUBHBIX perjlaMeHTOB

[TpyHLMIBI U METOABI U3MepeHUs 1 aHa/In3a rokKasaTesieil 3(h(heKTHBHOCTH
KPOCC-(DYHKLIMOHA/IbHBIX TIPOLECCOB U aZIMUHUCTPATUBHBIX PerjiaMeHTOB

[TpUHLIUIIBI U METO/IbI TPAHC/ISALIMY 1ieJield OpraHu3aluy B oKa3aTeau Kpocc-
(hyHKI[MOHA/TbHBIX MPOLIECCOB Y aIMUHHCTPATHBHBIX PErjiaMeHTOB

MeTozbl ¥ IpYUeMbl ONTUMHU3ALIUK MPOLIECCOB

[TpuHIMIIBI ¥ TIpaBU/Ia paboThI C JOKyMEHTaMH U C HOPMaTUBHO-MeTOIUYeCKOU
JOKyMeHTaLuen

CrieLivaiM3upoBaHHOE TPOrpaMMHOe obecrieueHye [i7ist yIipaB/eHust
Tporieccamu

OCHOBBI OorneparquoOHHOro MeHeIPKMEHTA

OCHOBBI 5KOHOMHKH, yueTa 3aTpaT U OLleHKU 3((eKTUBHOCTH

Teopwusi MPOIIECCHOTO yTIpaB/IeHUs

HpI/IHL[I/IHBI HWHTEerpalijiii KOPropaTUBHBIX I/IH(i)OpMaL[I/IOHHbIX crucrem

Oco6blie yc/ioBUS AOMyCKa K
paboTe

[pyrue xapakTepUCTHUKU

3.2.4. TpypoBas QpyHKIuUsA

BHegpeHure kpocc-(hyHKI[MOHATBEHOTO
rnpounecca opraHM3aljii Uin
YpoBeHb
HaumeHoBaHue aJMUHUCTPAaTUBHOIO perjiaMeHTa Koz B/04.6 6
KBa/mMUKam

OpraHu3aLviyi WK UX

yCOBepLLEeHCTBOBAHUS
ITpoucxoxzeHre 060011eHHOMH 3alMCTBOBaHO U3

P A . Opwuruxan X 1138
TPYZ0BOH GyHKLIUH OpUruHama
Kog, PerucrpalioHHBIN HOMep
OpHUTHHas rpodecCHOHaTBHOTO
a CTaHzapTa

TpyzoBble felcTBUs

[TnaHvpoBaHUe BHe|peHUsI KPOCC-(PYHKLIMOHAIBHOTO TPoLiecca OpraHu3alun
WM a]MUHUCTPAaTUBHOTO perjiaMeHTa OpraHu3alyy Wid ero
yCOBEPILIeHCTBOBaHUSI




BHejpeHre Kpocc-(hyHKI[MOHATBLHOTO MpoLiecca OpraHu3aliuu Uuim
aJMUHUCTPAaTUBHOTO perjiaMeHTa OpraHu3aliui Wil ero yCOBepIleHCTBOBaHHe

Onenka 3¢ ¢dheKTHBHOCTU BHe/IpeHUsI KPOCC-(YHKIIMOHAIBbHOTO TIpoLjecca
OpraHu3alvuy Wik aIMUHHUCTPATUBHOTO perjiaMeHTa OpraHr3aliy UK ero
yCOBepIIIeHCTBOBAHHUS

WHcTpyKTaXk epcoHasia no BHeZpeHHOMY WX yCOBepILIeHCTBOBAHHOMY KpPOCC-
(GYHKLMOHAILHOMY TIPOLIeCCy OpraHU3alyy UK a[MUHUCTPAaTUBHOMY
perjameHTy OpraHu3arvu

Heob6xoivMble ymMeHUst

Pa3pabaTbIBaTh U TIPe3eHTOBATH T/IaHbI MEPOTIPUSTHH, OL[eHUBaTh JOCTHKeHre
pe3y/bTaToB, pa3pabaThiBaTh KOPPEKTUPYIOIIFE MEPONPUSATHS [T OCTYKEHHUST
T/IaHOB

PYKOBO,E[I/ITL IMPOEKTAMU BHEJPEHUA U3MEHEeHUH

Vicnionb3oBaTh MporpaMMHoe obecriedeHue /ijisi yrpaB/ieHus IPOeKTaMu

[TnaHWpoBaTh U NMPOBOAUTH MHCTPYKTaXK MepcoHasna

Ocy1ecTBASTE KOMMYHHKALIMH, TIPOBOAUTE pabourie cOBelljaHus, HAXO/IUTh
KOHCEHCYC

OneHuBaTh (PaKTUUECKYIO 3(D(PEeKTUBHOCTD NIPOEKTa BHeJPEHUS UIH
yCOBepLIeHCTBOBAHMUS

HeobOxoaumble 3HaHUS

OcHOBBI YIIpaBJ/IEHUA IMTPOEKTAMKN

HpI/IHLlI/Il'IBI W MeTOJbI YIIpABJ/I€HUA U3MEHEHUAMU

[TpuHLMTBI 1 TIpaBHU/Ia paboThI C JOKYyMEeHTaMU

MeTo/p! IPUHATHSA yIIpaB/IeHYeCKUX pelleHui

Oco6ble yC/IoBUS AOITyCKa K
pabore

Jpyrue xapakTepuCTUKU

3.2.5. TpypoBasi pyHKIUA

HaumeHoBaHue

AynuT nesiTeTbHOCTH B paMKaX KpPOCC-
(byHKIIMOHAILHOT O TIpoliecca

ITpoucxosxaeHue 06001eHHOM
TPYI0BOM QYHKI[UH

OpraHuv3saljvi Wil aAIMUHUCTPATUBHOI'O Kon B/05.6 YposeHb 6
perjiaMmeHTa OpraHu3alyy Ha KBaTMUKALIH
COOTBETCTBHE Tp66OBaHI/IHM U 11eJ/IeBbIM
TMOKa3aTeyiaM Mponecca
OpuruHan X 3aMMCTBOBaHO U3 1138
OpurvHana
Koz PerucrpauyoHHbIéi HOMep
OpUTHHa rpogeccroHaIbHOTO
a CTaHJapTa

TpynoBbie felcTBUS

WpenTudukaiiys Lesiell 1 KpUTepUeB ayiuTa JiesiTeJIbHOCTH B paMKaX KpPOCC-
(YHKLIMOHAILHOTO TIpoLiecca OpraHu3aLyiy WK aJMUHUCTPAaTUBHOTO
perjiaMeHTa OpraHu3alfuu

[TnaHvpoBaHMe ayuTa AeaTelbHOCTH B PAMKaX KpoCC-()yHKLIMOHATLHOTO
rpotiiecca OpraHu3alyy Wiv aJMUHUCTPAaTUBHOTO perjiaMeHTa OpraHu3aluu

WHCTpyKTa)XK y4aCTHHUKOB ay/idTa JesaTe/lbHOCTH B paMKaX KpocCcC-
(yHKI[MOHAILHOTO TTpoliecca OpraHU3aliuy WM a[MUHUCTPATUBHOTO
perjiaMeHTa OpraHv3aljuu

[TpoBeseHue Hab/OeHNH B X0/le ayAUTa JlesiTe/IbHOCTH B paMKaX KpoccC-




(yHKI[MOHAILHOTO TpOoLiecca OpraHM3aLiiy UM a[MUHUCTPAaTUBHOTO
perjiaMeHTa OpraHv3aluu

AHanu3 JOKyMeHTOB U [AaHHBIX, MTOJyUeHHBIX B XO7Zle ayAUTa Kpocc-
(byHKLIMOHA/ILHOTO TIpOLiecca OpraHu3aliiy Wik aIMUHUCTPAaTUBHOTO
perjiaMeHTa OpraHv3aluu

Pa3paboTka peKOMeH/jal[yii 110 TIOBbIIIIeHUIO 3(hPeKTUBHOCTH KPOCC-
(byHKILIMOHA/ILHOTO TIpOLiecca OpraHu3aliiy WM aJIMUHUCTPAaTUBHOTO
perjiaMeHTa OpraHv3aluu

Pa3paboTKa rpe/mnucaHuii 1o ycTpaHeHHI0 HeCOOTBETCTBUM JiesiTelTbHOCTH
TpeboBaHUSAM KpOCC-(DyHKIIMOHA/ILHOTO TIPOIiecca OpraHu3ariuy Win
aJMUHUCTPAaTUBHOTO perjiaMeHTa OpraHu3aLuu

OdopmiieHne pe3ybTaTOB ay/AuTa JiesiTeJIbHOCTU B paMKaX KpoCcC-
(hyHKI[MOHAILHOTO TpOoliecca OpraHMU3aliuy WU a[MUHUCTPATUBHOTO
perjameHTa OpraHu3aluu

[Ipe3eHTalyis pe3y/bTaTOB U peKOMeHAALINM ayIuTa AesiTeIlbHOCTA B paMKax
KpOCC-(DyHKLIMOHA/ILHOTO MPOLiecca OpraHu3alju Wiv aAMUHHUCTPATUBHOTO
perjamMeHTa opraHu3alLuu

Heobxomvmbie ymMeHUst AHanmu3upoBaTh, CUCTEMAaTU3UPOBATh U 00001aTh NHHOPMAIHIO

Cor10CTaB/IsATh LeJIN ayIUTOB C L[eJIIMA OpTraHU3aL[UuH

BBISIBASTE OTK/IOHEHUS Y TIOTeHLMas J/1s1 YCOBePIIeHCTBOBAHKUS B XO/le ayJuTa
Kpocc-(YHKI[MOHAILHOTO TpoLiecca OpraHu3aliiu Win aJ/MUHHUCTPATUBHOTO
peryiaMeHTa OpraHu3aLuu

[11aHMpOBaTh MEPOIIPUSATHS TI0 YCOBEPIIEHCTBOBAHUIO KPOCC-(DYHKI[MOHATBHBIX
TMIPOLIeCCOB W/IM aZIMUHUCTPAaTUBHBIX PErIaMeHTOB

Ocy1iecTBaASTE KOMMYHHKALIMH, TTPOBOAUTE pabourie coBelljaHts, HAXO/IUThb
KOHCEHCYC

PaccuuTbiBaTh 3¢ (PeKTUBHOCTD AesiTeTbHOCTU

dopmyrpoBaTh, 0hOPMIISITh, COTIACOBLIBATE U MPEZCTAB/ISATh Ha YTBEPKAEeHHe
pe3yJ/bTaThl ayuTa

[11aHMpOBATh ¥ MTPOBOJWTH MHCTPYKTAXK TIePCOHAA

Heob6xovMble 3HaHUS CraHZiapThl TPOBe/IeHNs ayJUTOB MPOLIECCOB

MesxyHapo/iHble CTaHJAPThl CUCTEM MeHe/)KMeHTa

[TpuHLMTBI 1 TIpaBH/Ia paboThI C JOKYyMEeHTaMu

[TpyHLIUIIBI U MeTO/bI TPAHC/IALIMY LieJleld OpraHu3aluy B IT0Ka3aTe/u NpoLieccoB
Y aZIMUHHACTPATHUBHBIX PerjaMeHTOB

Horanyy MozenpoBaHus poLieccoB

MeTo/ibl OLIeHKH JOCTOBEPHOCTU MH(OpMaLUn

OCHOBBI MaTeMaTU4eCKON CTaTUCTUKU

Merto/ib1 o1jeHKU 3G (heKTUBHOCTH JiesITeTbHOCTU

Mertogp! coopa nHdpopmanyu (HabmogenHus], pUKcalys JaHHBIX, XPOHOMETPaX,
¢dororpadust pabouero [Hsi, TeXHUKH TIPOBe/leHUsI UHTEPBbIO U aHKeTUPOBaHMUS,
aHa/M3 JOKyMEHTOB ¥ OTYeTHOM MH(pOPMALY, u3yueHre 0OpaTHOU CBSI3U OT
3aMHTepeCOBaHHbBIX CTOPOH)

Oco0bble yc/ioBUS JOTTyCKa K
pabore

[pyrue xapakTepucTHUKU -

3.3. O6o0menHas TpyaoBas GpyHKIusa «[IpoeKTHpOBaHHe U BHe/JpeHHE CUCTEMbI MPOI[eCCHOT0
yIpaBJ/ieHHs OpraHu3aun»

HaumeHoBanne ’HPOEKTHPOBaHI/Ie Y BHE/IpEHUE CUCTeMbI Koz YpoBeHb




’ MMpoLeCcCcHOro

yrnpaBJ/i€HUs OpraHrU3dlun I:l KBanuprKalmuu I:l

IMpoucxoxaerre 06001IeHHOH
TPY/10BOM HyHKLIH

3auMCTBOBAHO U3

OpuruHan X
opuryHasa
Koz PerucrpalyoHHbIN HOMep
OopuyruHasn npogeccroHaabHOT 0
a CTaHzapTa

Bo3MoykHbIe HaMeHOBaHUsI
J0JDKHOCTeH, rpodeccui

[TpoueccHbIl MeTOA0JI0T

TpeboBaHusi K 06pa30BaHMUIO
1 00y4eHuto

Beiciiee ob6pa3oBaHue - crieLidasuTeT WX MarucTpaTypa

W

Briciiee o6pa3oBaHue (HEMPOQHUILHOE) - CIIELUA/IMTET WX MarucTpaTypa u
JIOTIOJTHHTE/TbHOE TTPodeCcCHOHaTbHOe 00pa30oBaHye - TIPOrPaMMbI
ripodecCroHaTBLHOM TIeperioAroTOBKY B 00J/1aCTH TIPOLIECCHOTO yTIPaBIeHUs

TpeboBaHus K OMBITY
TIPAKTHUeCKO paboThI

He meHee oiHOTO rojja B 00/1aCTH MPOEKTUPOBAHUS U BHE/IPEHUST KPOCC-
(YHKLMOHATBHBIX TTPOLIeCCOB OpPraHU3alvy WK aIMUHUCTPATUBHBIX
perjiaMeHTOB OpraHu3aruu

Oco0ble yc/ioBHs OTTyCKa K
paboTe

Jpyrue xapakTepyuCTUKU

PekoMeH/yeTCst JOTIONHUTeIbHOe TIpodeccrioHanbHOe obpa3oBaHue -
MIPOrpaMMBbI MOBbIIIEHUsT KBaMH(UKALN

|,Z[Ol'[OJ'IHI/IT(EJ'IbeIe XdPaKTePUCTHUKHU

HanMeHoBaHHe [0KyMeHTa Ko HanmeHoBaHve 6a30B0i TPYIIIbI, AO/DKHOCTH (TIpOdeccrm)
VTU CTeLUaJbHOCTH
OK3 1213. PykoBozuTe/v B 00/1aCTH Ompe/iesieH s TIOJTUTUKA U
TIJIAHUPOBAHMUS [1eSITe/IbHOCTU
ETKC nmu EKC Menepxep
OKILATP 24047 Menexep
21363 JvipekTop feraprameHTa
OKCO 2016 1.01.04.04 IIpuknazHas MaTeMaTyKa
2.15.04.04 ABTOMAaTH3ALMA TeXHOJIOTUUeCKUX MPOLIeCCOB U
TIPOM3BO/CTB
2.27.04.03 CucTteMHbIV aHa/M3 U yIIpaBeHUe
2.27.04.04 YripaBjieHUe B TEXHUUECKUX CUCTEMax
5.38.04.02 MeHe[)KMeHT
5.38.04.03 YnipaBiieHue niepcoHaaoM
5.38.04.05 busHec-uHdopMaTiKa

3.3.1. TpypoBasi pyHKIMA

AHanu3 cucteMbl IPOLIECCHOTO
TIpaBJIeHUs OpraHu3aliiu 4 1esei ee YpoBeHb
HaumeHoBaHue ynp p L AnA Kog C/01.7 P 7
MPpOEKTHPOBaHNs, YCOBEPILIEHCTBOBAHWA U KBaﬂHd)HKaHHH
BHe/|peHusI
TIpoucxosieHne 060611IeHHOM 3aMMCTBOBAHO U3
P KA m OpuruHan X 1138
TPY0BOH QYHKLMH OpHruHana




Kon PerucrpaijioHHbIit HOMep

OpUrMHasn nipodeccroHaNBEHOTO
a CTaHgapra
TpyzoBbIe f1eliCTBUS OnpeziesieHe 3aUHTEPECOBAHHBIX CTOPOH B MPOEKTUPOBAHUU WK A0PabOTKe

CUCTeMbI IIPOLIECCHOTO yTpaB/IeHUs] OpraHu3aLuy

CornacoBaHue ueneﬁ CHUCTEMBI IMTPOLIECCHOTI'O yIpaBJ/IeHWsA OpraHrU3aljv

BBI60P MOJe/IM OL€eHKKU CUCTEMEI IMMPOLIECCHOI'0O YIIpaB/IeHWA OpPraHrU3alin

AﬂaHTaL[I/IH MOJe/I OLIeHKW CHCTEMBI ITPOLIeCCHOT'O YIIpaB/I€EHKWA OPraHrU3aliin

C6op uHbopMaryu 0 pe3y/bTaTaX paboThI JeHCTBYOIIEH CUCTEMBI
MIPOLIECCHOTO YTIPABJIEHHs OpraHU3alin

O1eHKa TeKyLMX MoKa3aTesei JieliCTBYIOLLel CHCTeMbI IPOLECCHOTO
yTpaB/ieHusi 10 IPUHITON MOZeH

OnpeAeneHHe ejaeBbIX TOKa3are/ieil CUCTEMBI MpoLeCCHOIo yripaB/I€eHUA
OpraHr3aliii U €e KOMIIOHEHTOB

OrjeHKa COOTBETCTBUSI 5SKOHOMUYECKOM U (PYHKLIMOHATBbHOM 3((eKTUBHOCTU
CUCTeMBbI NIPOLIECCHOTO yNpaB/eHUs] OpraHu3aliyy Le/IsIM CUCTeMbl ypaB/eHus!
opraHu3alyeil ¥ TpebOBaHUSAM K Helt

Heob6xoivMble ymMeHUst Amnanu3vpoBaTh TpeOOBaHHUs K CUCTeMe MPOLIeCCHOTO YIIpaB/ieH!sl OpraHu3al[uu
WCXO/s1 U3 CTPATeruy OpraHu3aruy, TpeOoBaHU 3aKOHO/aTebCcTBa PoccuiicKoit
DefiepaliuM U PeryaUpyOLMX OPraHOB, MEXXYHAapO/HBIX, Hal[MOHA/TbHBIX U
OTpacJieBbIX CTaHZAAPTOB

AHaJ’II/IBI/IpOBaTL IJIaHOBBI€ U OTUETHBIE TTI0Ka3dTe/IM CHMCTeMBI ITPOIjeCCHOI O
yripaBJ/i€HUs OpraHU3dlnA

[Tpou3BoOANTh CpaBHUTE/NBHBIN aHa/MM3 (OeHUMAapKUHT) TIOKa3aTesel CUCTeM
TMIPOLIECCHOTO yTIpaB/IeHUs1 OpraHu3alui

Ocy1ecTBASTE KOMMYHHUKALIMH, TIPOBOAUTE pabourie cOBeljaHus, HAXOAUTh
KOHCEHCYC

AHa]II/IBI/IPOBaTB nMeromurecd peCypCbl 1 OrpdHUYEHUA

CocCTaBnITh MepCrIeKTUBHLIE IT/IaHbI PA3BUTUA («AOPO)KH]:IE KaprI»)

HeobOxopymbie 3HaHUS PecdepeHTHbIe MO/ien 3pe/I0OCTH MPOLIECCHOTO YIIPaB/IeHUS

PecdepeHTHbIE MOJie/TU OLIEHKU CUCTeM yTpaBaeHUst

MeTo/ibl CTPYKTYPHO# /1€KOMITO3ULMU TTPOL[ECCOB

[TpUHIMIIBEI U METO/bI TPAHC/ISIL[WY 1]e/iel opraHu3aliiy B MOKa3aTe/u MpoLecCoB
WM aZJMUHUCTPATUBHBIX PerjiaMeHTOB

MesxayHapoiHbIe CTaHZAPTHI B 00/1aCTU yTIpaBJ/IeHUs MPOLeCCaMu

[TpUHLUITBI CUCTEMHOTO TIO/IX0/1a

OcHoBbI OeHUMapKHWHTa

OCHOBBI 5KOHOMHKH, yueTa 3aTpaT U OLleHKU 3(h(eKTUBHOCTH

Teopwusi MPOIIECCHOTO yTIpaB/IeHUs

Oco0bble yc/ioBUs JOTTyCKa K
pabore

[pyrue xapakTepucTUK1 -

3.3.2. TpypoBasi pyHKIMA

Pa3paboTka 1 ycoBepIlIeHCTBOBaHHUE
HaumeHoBaHue CUCTEeMBI [TPOLIeCCHOTO YIIpaBJIeHus Kop, C/02.7
OpraHvsanyu

YpoBeHb
KBa/mMuKayum




[TpoucxosxaeHre 0600IIeHHOM
TPyZAOBOM (HyHKLIUU

OpuruHan X 3aMMCTBOBaHO U3 1138
OpUrMHana
Kog, PerucrpaljioHHbIit HOMep
OpUrMHan npodeccroHanBEHOTO
a cTaHzapTa

TpyzoBbIe eHCTBUSA

Pa3paboTka miu 1opaboTKa KOMIUIEKTa METO/[0JIOTMYeCKOU OKyMEeHTal[ii U
JIOKa/TbHbIX HOPMATHUBHBIX aKTOB

Pa3paboTKa repcrieKTUBHOTO TylaHa Pa3BUTHsSI CUCTEMBI ITPOLIECCHOTO
yTpaB/ieHus] OpraHu3aLu

CornacoBaHue MEepPCIIEKTUBHOI'O IJIaHa Pa3BUTUA CUCTEMBI ITIPOLeCCHOI0
yripaBJ/ieHHS OpraHyU3dlivi C 3aMHTepeCOBAHHBIMKY CTOPOHaMH

ApanTarysi METO/I0/I0TMUEeCKOM JOKyMeHTaLUM 1 JIOKaIbHbIX HOPMaTUBHbIX
aKTOB 1107 TpeDOBaHUs CTaHJAPTOB MPOLIECCHOTO YIIPaB/IeHMS,
3aKoHozaTenbCTBa Poccurickont defeparivy ¥ perympyronx OpraHoB

CornacoBaHue METOAOHOFHQECKOﬁ AOKYMEHTallH1 U JIOKA/IbBHBIX HOPMAdTUBHBIX
dKTOB C 3dWUHT€PECOBAHHBIMKW CTOPDOHAMH

dopmupoBaHue TpebOBaHUH K IPOrPaMMHOMY 00eCTIeueHHIO Ji7Isl yIpaBIeHus
MpoLieccaMmu Wik a[MUHUCTPAaTUBHBIMU perjlaMeHTaMu

HOAFOTOBKa MaTepHrajoB 4Jid MpoBeAeHUA MHCTPYKTAKa U MMPe3eHTALMOHHBIX
MaTepHrajoB

Heob6xoivMble ymMeHUst

AHa]’II/IBI/IpOBaTB, MPOEKTUPOBATh, BHEAPATE U KOHTPOJ/IMPDOBATH IMMPOLIE€CChI U
dIMHUHHUCTPATUBHBIE DErJIaMEHThI

Hcronb3oBaTh MMporpaMmMHoOe obecrieuenue AJId yIIpaBJ/IEHHUS ITpOoLieCCaMiu

AHanm3upoBaTh, CUCTEMAaTU3UPOBaTh U 0000111aTh NH(HOPMALIHIO

HpOEKTI/IpOBaTL CHUCTEMBI YIIpaBJ/I€HUA

HPOEKTI/IPOBEITI) CHUCTeMBI IJIAHOBBIX M OTYETHLIX IT0OKa3aTesel

Ocy11iecTBASITh KOMMYHHUKALVU, TIPOBOAUTL Paboure COBelljaHUsl, HAXOJUTh
KOHCEHCYC

Heobxoaumble 3HaHUS

[TpaBua pa3paboOTKH MeTOUUECKUX JOKYMEHTOB

MeTo/pl CTPYKTYPHOM IeKOMITO3UL[MU MPOLIECCOB

[TpyHLUIIBEI U METObI TPAHC/ISILWY 1e/iel OpraHu3aliy B MOKa3aTe/ Iy MpoLecCoB

TuroBble BO3MOXXHOCTH ITPOTPaMMHOT0 obecriedeHust [jisl yIipaBIeHUs
rporjeccaMmu

Teopwusi MPOIIECCHOTO yTIpaB/IeHUs

MeTo/p! IPUHATHSA yIIpaB/IeHYeCKUX pelleHui

[TpUHLIUTIEI CUCTEMHOTO TOAX0/a

KOHI[eMUY UHTerPUPOBAHHBIX TIPOrPAMMHBIX ITPOAYKTOB I/l YIIPAaB/IeHUs
Ou3Hec-TpoleccaMu

Oco0bble yc/ioBHs OTTyCKa K
paboTe

Lpyrue xapakTepuCTUKU

3.3.3. TpypoBas pyHKIHA

BrezipeHue cucTeMsbl IPOLECCHOTO
YpoBeHb
HaumeHoBaHue yIlpaBJ/IeHUs1 OpraHu3aLiii Wiu ee Kog C/03.7 7
KBa/TMUKaLUA

yCOBEPLLIEeHCTBOBAHUA

ITpoucxokaeHre 00001eHHOM 3aMCTBOBaHO M3
P KA . Opurusan X 1138

TPY/10BOM HyHKLM OopUrvHasa




Kon PerucrpaijioHHbIit HOMep

OpUrMHasn nipodeccroHaNBEHOTO
a CTaHgapra
TpyzoBbIe f1eliCTBUS [1nanvpoBaHve BHepeHUs UK YCOBEPIIEHCTBOBAHUS CUCTEMBI TPOLIECCHOTO

yTpaB/ieHus] OpraHu3aLu

PyKOBO/ICTBO ITPOEKTOM BHEZIPEHHSI UK YCOBEPIIIEHCTBOBAHUS CUCTEMBI
TMIPOLIECCHOTO YTIPABJIEHHS OPraHH3alin

Bri6op nporpaMmMHoro obecrieueHust JJisl yripaBJ/ieHUs MPOLieCCaMy OpraHU3aliuu
WU aZIMUHUCTPATUBHBIMU PerjiaMeHTaMu OpraHu3ariviu

BHezipeHue TiporpaMMHOT0 obecrieueHUs [jist yIIpaBJieHUs MPoLjeccaMu
OpraHu3alyi Wik aJMAHACTPAaTUBHBIMU perjiaMeHTaMy OpraHr3aluu

METO,I[I/IIIECK&IH MoMOIb KOMdH/e ITPOEKTa BHeAPEHU WU/TU
YCOBepIIEHCTBOBAHWA CUCTEMEI IMTPOLIECCHOTO YIIPpaBJ/IEHWA OPraHWU3alil

[TnaHvpoBaHWe UHCTPYKTaka, TECTUPOBaHUsI, aTTeCTal[ul U CepTUPUKALUU
CIeLMaIMCTOB 110 MPOLIECCHOMY YIIPaBJ/IEHUIO

[TpoBeseHMe HHCTPYKTaXKa, TECTUPOBaHUs], aTTeCTaliuy U cepTU(UKALIU
CreLMaruCTOB M0 MPOLeCCHOMY YIIPaBJ/IeHUIO

OneHka 3¢ ($eKTUBHOCTU BHeJJpeHUS UM yCOBEPLLIEHCTBOBAHUS CUCTEMBI
TIPOLIeCCHOTO yIIpaB/IeHUs OpraHu3aLun

HeobOxopumbie ymeHust ITnaHrpoBaTh NMPOEKTHI IO BHEJPEHNIO U3MeHeHN!

OuleHMBATh PUCKH BIOPAHHBIX peleHni

PyKOBOAWTBL POEKTaMU BHEPEHUS] U3MEeHEeHUI

Vicnionb3oBaThk MporpaMMHoe obecriedeHue /ijisi yrpaB/ieHus TIPOeKTaMu

Hpe3EHTOBaTb Pe3yJ/IbTaThI TIPOEKTOB BHEAPEHUSA

OCYH_IECTBJIHTB KOMMYHMHKALIUH, ITPOBOJUTH pa6oque COBelldHUA, HaXOAUTb
KOHCEHCYC

[1naHupoBaTh U MPOBOAUTL UHCTPYKTaXK IepCoHasa

OuenuBaTh (akTHUeCKyt0 3(h(PeKTUBHOCTL Pe3y/IbTaTOB MPOeKTa BHeJPeHus
V3MeHeHU!

Heobxoivmbie 3HaHUS Teopusi POLIECCHOTO yTIPaB/IeHUs

OCHOBBI IIPOEKTHOTO YIIPaBJ/IeHUS

HpI/IHLlI/Il'IBI W MeTOJbI YIIpABJ/I€HHUA U3MEHEHUAMU

[TpuHLMITLI U TIpaBU/Ia paboThI C JOKyMEeHTaMU

OCHOBBI OT1epalMOHHOTO MeHePKMEeHTa

MeTo/p! IPUHATHS yIIpaB/eHYeCKUX pelleHui

TwuroBblie BO3MOYXKHOCTH MMporpaMMHOro obecrieuenus AJI YTIpABJIEHUS
rponeccaMmmn

Oco0bble yc/ioBHs OTTyCKa K

paboTe

Lpyrue xapakTepyuCTUKU

3.3.4. TpypoBas ¢pyHKIusA

HanmeHoBaHue

Ay[uT crCTeMbl NTPOL{ECCHOTO
yTpaB/ieHus] OpraHu3aliviy Ha
COOTBETCTBUe TPeOOBaHUSIM U L{e/IeBbIM
ToKasaTessiM OpraHu3aLu

YpoBeHb
KBa/MPUKaIuu

Kop c/04.7

IMpoucxosxaeHre 06001eHHOM ’OpI/IFI/IHaJI X |3aumcTBOBaHO U3 ‘ 1138




TPyZA0BOM HyHKIUU

OpUrMHana \
Kog, PerucrpaljioHHbIit HOMep
OpUrMHan npodeccroHanBEHOTO
a cTaHzapTa

TpyzoBbIe eHCTBUSA

WpeHTudukalys Lesei 1 KpUTepUeB ay/iuTa CUCTeMbI IPOLeCCHOTO YIpaB/ieHus
OpraHu3saluu

H]IaHI/IpOBaHI/Ie dyJAuTad CUCTeMbI ITIPOLECCHOI0 YIIPpABJ/IEHHUA OPIdHU3dLIUN

WHCTpyKTa)XX yUaCTHUKOB ayJuTa CUCTEMbI MPOLIECCHOTO YIIpaB/ieHusI
opraHu3aLuu

HpOBeAEHI/Ie Ha6H}OAEHHﬁ B XoZe ayAuTad CUCTeMBI IIPOLEeCCHOI0 YIIpdB/I€HUA
OpraHr3aliin

AHanu3 J0KyMEHTOB U JaHHBIX, TI0JyUeHHbIX B XO/le ay/iuTa CUCTeMbI
TMIPOLIeCCHOTO YIIPaBJ/IeHUs] OPraHU3aLUU

OdopmeHne pe3ynbTaToOB U peKOMeH/Ialkii TI0 UTOraM ayjuTa CUCTEMBI
TIPOLIECCHOTO YIIPaBJ/IeHUs] OPraHU3aLuU

[Tpe3eHTalyis pe3y/ibTaTOB U peKOMeH/1allyii TI0 UTOraM ayJuTa CUCTeMbI
TMPOLIeCCHOTO YIPaBJ/IeHUs] OPraHU3aLUuU

Heobxoavmbie ymMeHUst

AHanm3upoBaTh, CUCTEMAaTU3UPOBATh U 00001IaTh MHHOPMALHIO

CorocTaB/sITh Lje/IM ayJUTOB C LieISIMU OpraHu3aLiu

PaboraTh ¢ JOKyMeHTaMu U JJAHHBIMHU

[Tpon3BOUTH pacueT U OLeHKY 3¢ (eKTUBHOCTH [iesiTe/TbHOCTU

[Monyuats nHbOpPMaLHIO 13 HH(GOPMALIMOHHBIX CUCTEM U IOKyMeHTallun
OpraHu3aLyu

BRISB/ISTE OTK/IOHEHUS U MOoTeHLKasl AJid yCOBEPIIeHCTBOBAHHWSA B X0/i€ dy/IUTa
CHUCTEM YIIpaBJ/IEHUA

OCYH.[ECTB]IHTB KOMMYHHKALIUH, ITPOBOJUTH pa6oqy1e COB€lIdHUA, HAXOAUTb
KOHCEHCYC

HOAFOTHBJH/IBE[TL " MPpOBOJUTDL IIpE3€HTalN

CoracoBbIBaTh U npeAcTaB/IATb HAa YTBEP)XXAEHKWE De3Yy/IbTAThI dyJHUTa

Heobxoqumble 3HaHUS

CraHZapThl MPOBe/IeHNs ayIUTOB CUCTeM MeHe/I)KMeHTa

HpI/IHL[I/IHBI U I1paBUJIa pa6OTBI C JOKYMEHTaAMH

[TpUHIUIIBI CUCTEMHOTO TI0/IX0/1a

MeTo/ibl CTPYKTYPHOM /1eKOMITO3ULIMU NTPOLIECCOB

Horaumuu mozpennpoBaHus MpoLeccoB

MeTo/bl OIIeHKH I0CTOBEPHOCTH WHGMOpMaL[UH

OCHOBBI MaTeMaTUUYECKOM CTaTUCTHUKHU

Merto/ib1 o1jeHKH 3¢ (eKTUBHOCTU [iesITe/TbHOCTU

[TpyHLUITBI U METObI TPAHC/ISILWY 1e/iel OpraHu3aliy B MOKa3aTe v MpoLecCcoB

MeTogp! coopa nHpopmaru (Hab/ro[eHus], PUKCAIUs JaHHBIX, XDOHOMETPaX,
¢dororpadust pabouero [Hsi, TeXHUKH TIPOBe/IeHUSI UHTEPBbIO U aHKeTUPOBaHMUS,
aHa/M3 JOKyMEHTOB M OTYeTHOM MH(POPMALMY, U3yueHre 00paTHOU CBSI3U OT
3aMHTepeCOBaHHBIX CTOPOH)

Oco0ble yc/ioBUs JOTTyCKa K
pabore

[pyrue xapakTepucTUK1

3.3.5. TpypoBasi pyHKIMA

HanmeHoBaHue ’Pa3pa60TKa Tripe/iJIoKeHU 1o Kog C/05.7 YposeHb




yCTpaHeHUIo U (W/IK) MpeAynpeXXJeHnI0
BBISIBJIEHHBIX TPUUMH OTK/JIOHEHWH B KBaMUKALKT
cHCTeMe TPOLeCCHOTO yIpaB/ieHus

IMpoucxosxaeHre 06001IeHHOM

TPyZAOBOM (HyHKLIUH

Oprunan 3aMMCTBOBaHO U3 1138
OpUrMHana
Kon PerucrpaljioHHbIit HOMep
OpUrMHasn nipodeccroHanBEHOTO
a cTaHzapTa

TpyZoBbIe 1elCTBUS

Amnanm3 nHpopMaryy o paboTe CUCTEMBI TIPOLIECCHOTO YTIPAB/IEHHUS

CpaBHeHHe (paKTHUeCKUX Pe3y/IbTaTOB paboThl CUCTEMBI TIPOL[ECCHOTO
yIIpaB/eHUs! C TJIAHOBBIMU pPe3y/bTaTaMU U MOKa3aTeasiMu

BrisiB/ieHMe OTK/IOHeHUH B pa60Te CHUCTEMBI IMPOLIECCHOT'O YITpaBJ/IEHUA

BblisiB/ieHHe TPUUYWH OTK/IOHEHHUH B X0/je paboThl CUCTEMBI TIPOLIeECCHOTO
ynpaBJieHUsl

Pa3paboTKa 1rpe/jio’KeHHi 10 YCTPaHeHUo U (W/IK) MpeAyTPeXKJeHUI0 TIPUUNH
OTKJIOHEHHH B X0/ie pabOThI CUCTEMBI IMPOLIECCHOTO YIPaB/IeHust

[Tpe3eHTaLys MpeI0KeHNI 1 MepPOTPUSITUI M0 YCTPaHEeHUI0 U (MIn)
MIpeyTIpeXKAeHHI0 TIPUUMH OTKJIOHEHUH B X0/ie pab0ThI CHCTEMBI IPOL[ECCHOTO
yTIpaBJieHUs

Peanu3saiusi MeporpusTHii 0 YCTPaHeHUIO U (WIK) NpeAynpexieHUI0 PUUKH
OTKJIOHEHUH B x0/ie paboThbI CHCTEeMBbI MPOLECCHOTO YIIpaB/ieHust

[TpoBepka 3¢heKTUBHOCTU yCTpaHeHus U (W) TpeynpekAeHuys IPUUrH
OTK/IOHEHUH B X0/ie paboThl CUCTEMBbI ITPOLIECCHOTO yTIPaBJIeHNs

Heobxopymbie ymeHust

AHanm3upoBaTh, CUCTEMAaTH3UPOBaTh U 0000111aTh MHHOPMALHIO

CoriocTaB/isiTh MJIaHOBBIE U (haKTHUeCKKe TI0Ka3aTed Pe3y/ibTaToB pPaboThI
CUCTeMBbI NIPOLIECCHOTO yTIpaB/IeHUsI

PaboTath C JOKyMeHTaMH U JJAHHBIMU

[Tonyuate MHGOpPMaLIO U3 MH(GOPMALIMOHHBIX CUCTEM U I0KyMeHTaLH
OpraHu3aLuu

BBISBNSTE OTKIOHEHUS Y TPOM3BOJUTE aHAMN3 TIPUYKH, BbI3bIBAIOLIX
(hakTUUYeCKre UK TIOTeHI[Ua/IbHbIe OTK/IOHEHUS B XOZie pabOThI CUCTEMBI
TMIPOL{ECCHOTO YTIPaBJ/IeHHs

Pa3pabatbiBaTh KOPPEKTUPYIOIIMe U (WIK) TIpeAyTIpeXXatolfie 1eliCTBUs

Ocy11iecTBASITh KOMMYHHUKAIIVW, TIPOBOAUTL pPaboure COBelljaHusl, HAXOUTh
KOHCEHCYC

HOAFOT&BJ’II/IBE{TB W MPOBOJUWTH IIpE€3€HTaliur

[Tpou3BouTH pacueT U oLeHKY 3¢ (eKTUBHOCTH MEePOIPUSATHIH 110 yCTPaHEHUIO
U (W11) IpeAyTIPeXKAeHUI0 TIPUYUH OTKIOHEHH B X0/ pab0Thl CUCTEMBI
NIPOLIECCHOTO yTIpaB/IeHUs

Heobxoqumble 3HaHUs

HpI/IHL[I/IHLI U TIpaBUJId pa6OTLI C JOKYMEHTaAMU

Merto/ibl aHa/M3a pe3yAbTaTUBHOCTU U 3QPEeKTUBHOCTH CUCTeM MPOLIeCCHOTO
yrpaBJieHUsI

[IpUHLUIIBI CUCTEMHOTO TIOX0/1a

KonmuecTBeHHbIE M KAUECTBEHHEIE MeTO/bl aHa/I1M3a

Horaimu MozieniipoBaHusi CUCTeM yTpaB/IeHUsl

METOABI OLIEHKKW NJOCTOBEPHOCTHU I/IHQ)OPMaL[I/II/I

OCHOBBI MaTeEMaTUUECKON CTaTUCTUKU

CraHZ,apTel U METOVKU yTIpaB/IeHUs] pUCKaMU




MeTo/bl TOCTPOEHHSI ¥ IPOBEPKU TUIOTe3

MeTogp! coopa nH(Gopmaruu (Hab/ro[eHus, PUKCAIUs JaHHBIX, XDOHOMETPaX,
tdororpadust pabouero [HsI, TEXHUKH TIPOBe/IeHUS] UHTEPBBIO U aHKeTUPOBaHMUS,
aHa/Ii3 JOKyMeHTOB ¥ OTYeTHOM MH(OpMaIUH, H3yueHre 0bpaTHOM CBS3U OT
3aMHTEPeCOBAaHHBIX CTOPOH)

Oco6ble yc/ioBUS AOMyCKa K
paboTe

[pyrue xapakTepUCTUKU

3.4. O6001eHHas TpyaoBas pynkius «[IpoeKkTHupoBaHue U TpaHcopManysa MPoOLEeCCHOM

dPXUTEKTYPbI OPraHu3al{uu»

HanmeHoBaHue

[TpoucxosxieHre 06001IeHHOM
TPYJOBOH (QYHKLIUM

[TpoexkTpoBaHue U TpaHChOpMaLs Ko D YpoBeHb 7
TIPOL[eCCHOM apXUTEKTYpbl OpraHu3alyn 4 KBa/MUKALIH
OpruHan X 3auMCTBOBaHO 13
OopUrvHasa
Koz PerucrpalvoHHbIN HOMeEp
OpUIrvHasI rpodeccroHaabHOTO
a cTaHjapra

Bo3Mo)KHBIe HAUMEHOBaHUS
JOJDKHOCTeH, rpodeccuit

[IpoLieccHbIV apXUTEKTOP

TpeboBaHus K 00pa30BaHUIO
1 00yUueHHUI0

Briciiee o6pa3oBaHue - CrieldauTeT WK MarucTpaTypa

WIn

Beiciiiee o6pa3oBaHue (HempopuIbLHOe) - CrielUaJuTeT WX MarucTpaTypa u
JIOTIOJTHHTE/TbHOE TTPOodeCcCHOHaTbHOe 00pa3oBaHye - TIPOrPaMMbI
npodeCCOHAIBLHOM TIeperioir0TOBKY B 00/1aCTH MPOLIECCHOTO YTIPAB/IeHHUS

TpeboBaHus K OMBLITY
MPaKTUUECKOM paboThI

He meHee oiHOTO rojja B 00/1aCTH TIPOEKTUPOBAHUS Y BHEIDEHUSI CUCTEMBI
MIPOLIECCHOTO YTIPABJIEHHs] OpraHH3alin

Oco0ble yc/ioBUs JOTTyCKa K
pabote

[pyrue xapakTepucTUKU

PekoMeH/TyeTCsl AOTIOIHUTeIbHOE TIpodeccroHanbHOe 0Opa3oBaHHUe -
MIPOrpaMMbl MOBBIIIEHNsT KBaTU(PHUKALIN

JloroyiHUTeNbHbIE XapaKTepUCTUKU

HauMeHoBaH e J0KyMeHTa Koz HaumeHoBaHre 6a30BOi TPYIITIbI, JO/HKHOCTH (TTPOdeccri)
WY CreLaJbHOCTH
OK3 1213. PykoBoauTeiu B 00/1aCTU OTIpe/ie/ieHusT TIOJTUTUKY U
NJIaHUPOBAHMUS [1eATeIbHOCTH
ETKC nm EKC Menexep
OKIIATP 24047 Menepkep
21363 [vpeKTop JeraprameHTa
21495 [JvpekTop (Haya/JbHUK, yIPaB/ISIOLIUI) TIpeIIPUITHS
24671 HauanbHUK 00beuHeHMs
OKCO 2016 1.01.04.04 [IpuknazHas MaTeMaTyKa
2.15.04.04 ABTOMAaTH3ALMA TeXHOJIOTUUeCKUX ITPOLIeCCOB U
TIPOY3BO/CTB
2.27.04.03 CucTteMHbIY aHa/M3 U yIIpaBeHUe
2.27.04.04 YripaB/ieHUe B TEXHUUECKUX CUCTeMax




5.38.04.02 MeHe[)KMeHT

5.38.04.03 YripaBsieHue nepcoHanom

5.38.04.05 bu3Hec-uHdopMaTHKa

3.4.1. TpypoBas pyHKIUA

HaumeHoBaHue

IMpoucxosxaeHre 06001IeHHOM
TPyZAOBOM HyHKIUH

AHanu3 NpoLecCHON apXUTeKTYPbI YpoBeHb
pot P P Kog | D/01.7 P 7
OpraHu3aLuu KBanuprKalmuu
3aMMCTBOBaHO U3
Opwurunan X 1138
OpUrvHama
Kon PerucrpaijioHHbIit HOMep
OpUrMHasn nipodeccroHaNBEHOTO
a CTaHgapra

TpyZoBbIe 1elCTBUS

OnpeziesieHre 3aMHTepeCOBaHHbBIX CTOPOH B MPOEKTUPOBAaHUU U TpaHC(opMaLuu
TIPOLIECCHOM apXUTEKTYpbl OpraHy3aLun

CornacoBaHue € 3aMHTePeCOBAaHHBIMUA CTOPOHAMU Liesieli IPOeKTHPOBaHUs
TIPOLIECCHOM apXUTEKTypbl OpraHr3aLuu

OnpepeneHve TpeOOBaHUM K MTPOIIECCHOM apXUTEKTYpe OPraHU3alvy UCXO/Is U3
CTPYKTYpbI OM3Heca, 11eJ1ell U CTpaTeru OpraHu3aliiu

C60p uHbOopMaIHu 0 MPOLECCHOW apXUTEKTYPe OpraHU3aI[uu

AHanu3 cOOTBETCTBUS CYLLeCTBYIOLLEM MPOLIECCHOM apXUTEKTYPbl OPraHU3aLuu
TpeOOBaHUAM, OTpe/ie/IEHHBIM K MTPOI[ECCHOM apXUTEKType OpraHu3ariiu UCXOs
13 CTPYKTYPbI OW3Heca, 1je/iell ¥ CTpaTeruy OpraHu3aruu

BrisiBieHre BO3MOKHOCTel yCOBepIleHCTBOBAHUS MPOL[@CCHOM apXUTeKTYPbI
opraHu3aLuu

OdopmiieHre pe3ysibTaTOB aHaIM3a MPOLIECCHOM apXUTEKTYPhbl OpraHU3aLuu

[Tpe3eHTaryisl pe3y/bTaTOB aHa/lM3a MPOLIeCCHOM apXUTeKTYpbl OpraHu3aluu

HeobOxopymbie ymeHust

AHaJ'II/IBI/IpOBaTL e U CTpaTeruo OpraHru3aini

[Tpou3BOUTH CPAaBHUTEJIbHBIN aHa/Mu3 (OeHUMapKUHT) BADUAHTOB TIPOLIeCCHOM
apXUTEKTYPbl OpraHU3al[ux

AHanu3upoBaTh B3aMMOCBSI3U MeXXY TIpoLieccaMmu

Ocy111ecTBASITh KOMMYHHUKALVW, TIPOBOAUTL pPaboure COBelljaHusl, HAXOJUTh
KOHCEHCYC

AHanu3upoBaTh, CHCTEMaTH3UPOBaTh U 0060011[aTh HHPOPMAIUIO

HOAFOTHBJH/IBE[TL " MPpOBOAUTDL IIpE3€HTal

Hcnonb3oBaTh MporpamMmMHoe obecreuenue AJI1 MO e/IMDOBAHUA dDXUTEKTYPbI
rponeccoB

HeobOxoaumble 3HaHUS

HPI/IHL[I/IHBI N METOJbI CTPaTErn4eCKoro rnjiaHMpoOBdHUA

MeTo/ibl CTPYKTYPHOMH /1eKOMITO3ULIMU NTPOLIECCOB

[TpyHLMITBEI U METOABI TPAHC/ISILWY 1e/lel OpraHu3aliy B MOKa3aTeu NpoLecCcoB

[TpUHIMIBI K1acCUpUKaLIY TIPOLIeCCOB

[TpUHIUIIBI CUCTEMHOTO TI0/IX0/1a

MeTo/p! ¥ CpefiCcTBa MOZe/IMPOBaHNs NTPOLIECCHONW apXUTEKTYPbl

Horarmu Mo/ielipoBaHus MPOoL[eCCoB

PecdepeHTHbIE MOJe/IM TIPOLIECCHOW apXUTEKTYPHI

Oco0bble yc/ioBHs OTTyCKa K
paboTe

Lpyrue xapakTepuCTUKU




3.4.2. TpypoBasi pyHKIHA

HaumeHoBaHue

[TpoucxosxaeHre 0600IIeHHOM
TPyZAOBOM (HyHKLIUU

Pa3paboTKa 1 yCcoBepIlIeHCTBOBaHHUE YpoBeHs
" Koz D/02.7 7
IIPOL[eCCHOU apXUTEKTYpbl OpraHu3aruu KBa/M(HKALK
3aMMCTBOBaHO U3
OpwuruHan X 1138
OpUrMHana
Kog, PerucrpaljioHHbIit HOMep
OpUrMHas npodeccroHaNBEHOTO
a cTaHzapTa

TpyzoBbIe elCTBUSA

CI/ICTEMaTI/BaL[I/IH I/IHCl)OpMaI_II/II/I 0} HpOHECCHOﬁ dPXUTEKTYpE OpTrdaHHU3dlINN

Bri60p pedepeHTHOI MOZe/TH U METO/0/IOTHH TIPOEKTHPOBAHUS MPOLIECCHOM
apXUTEKTYpbl OpraHu3aLun

Apantanus pebepeHTHOM Mo/ie/Td U MeTO/I0/I0THMHM TIPOEKTUPOBAHUS MPOLIeCCHOM
apXUTEKTYPbl OPraHu3al[ii K CTPYKType Ou3Heca, Le/IsiM U CTPaTervu
OpraHu3aLu

Pa3paboTKa rporecCHOM apXUTeKTypbl OpraHM3aliiH, BK/IOYatolei
OPTCTPYKTYPY, OM3Hec-(pyHKIH, POL[eCChl UK aJMUHUCTPAaTHUBHbIE
perjiaMeHTbl, KOpPIopaTUBHbIE UH(OPMaLMOHHbIE CHUCTEMBbI

CoriacoBaHue NpOLeCCHOW apXUTEKTYPbl OPraHM3alluK C 3aMHTePeCOBaHHBIMU
CTOpOHaMH

KoHTpOoJIb COOTBETCTBUSI MOZieJ/iel MPOLIeCCOB OpraHU3aLuy Uin
aIMUHUCTPATUBHBIX Per/laMeHTOB OpPraHu3aljiy YTBeP>K/IeHHOM MPOLIeCCHOM
apXUTeKType OpraHu3aluu

HeobOxopumbie ymeHust

Hcrnonb30BaTh porpaMMHoe obecriedeHue /11 MOZie/IMPOBAHUS IIPOLIeCCHOM
apXUTeKTypbl OpraHr3al{iM, NPOLeCCOB OpraHU3aliy Wir aJMUHUCTPATUBHBIX
perjiaMeHTOB OpraHu3alu

AHanu3vpoBaTh UH(OPMaLHI0, JOKYMEHTHI U JaHHbIe O TIPOLIeCCHOM
apXUTeKType OpraHu3alvu

Ocy111ecTBASTh KOMMYHHUKAIIMU, TIPOBOJUTL pPaboure COBelljaHusl, HAXOJUTh
KOHCEeHCYC

I/IHTEFPHPOBBTL TMPpOLECCHYH0 apXUTEKTYPY OpTrdHHU3dlIVN C CUCTEMOM
y1ipaBJ/ieHUA OPrdHU3dLIUN

VHTerpupoBaTh NpOLIECCHYIO apXUTEKTYPy OpraHM3aliy C apXUTEKTYpPOu
KOPIIOPaTUBHbLIX MH(POPMALIMOHHBIX CUCTEM

Heobxogumble 3HaHUs

METOABI MOe/IMDOBAHUA dPDXHUTEKTYPEI ITPOLIECCOB OpraHr3aliyn

MeTo/ibl CTPYKTYPHOH [1eKOMITO3ULIMU [IPOLIECCOB

[TpUHLIUIIBI U METO/IbI TPAHC/ISALIMY 1iesield OpraHu3aliuy B 0Ka3aTe/u NpoLieccoB

MeTo/1bl MO/Ie/TUPOBAHUS MPOLIECCOB

ApxuTeKTypa KOpropaTUBHbIX HHPOPMALMOHHBIX CUCTEM

KoHILIenuu MHTerpupoBaHHBIX MPOTPaMMHBIX TTPOYKTOB [I/Isl YTIPAB/I€HUS
Ou3Hec-TpolieccaMu

[TpyUHLMIIBI UHTETpaLiK KOPIIOPATHBHBIX UH(OPMALJMOHHBIX CUCTEM

PedepeHTHbIE MO/IeNIM MTPOLIECCHOM apXUTEKTYPhI

Oco0bble yc/ioBHs OTTyCKa K
paboTe

[pyrue xapakTepyuCTUKU

3.4.3. TpypoBas ¢pyHKIus




IMpoucxosxaeHre 06001IeHHOM
TPyZAOBOM (HyHKLIUH

PykoBozcTBO niporpamMmamu
HaumeHoBaHue TpaHchopMaLy NPOoLieCCHON Kon D/03.7 YposeHb 7
P P P ’ KBa/mMuKaum
dDXUTEKTYPbI OPraHU3adllN
3aMMCTBOBaHO U3
OpuruHan 1138
OpUrvHama
Kon PerucrpaljioHHbIit HOMep
OpUrMHasn nipodeccroHanBEHOTO
a CTaHgapra

TpyZoBbIe 1elCTBUS

[T1aHupoBaHKe WU3MeHEeHUs! MPOLIECCHON apXUTEKTYPbl OPraHU3aLy B CBSI3H C
peopraHu3anyeli 6r3sHeca

PykoBo/iCTBO MporpaMMaMy M3MeHeHHsI ITPOLIeCCHOW apXUTEKTYPbl
OpraHu3anuu

OneHka 3¢ ¢heKTUBHOCTU M3MeHeHUs NPOLeCCHOM apXUTEeKTYpbl OpraHu3aLyu

Heobxogumble ymeHUsI

AHanu3upoBaTh CTPaTeTWi0 OpraHu3allvy, ee Leau U 3a/jauu

OueHuBaTh BAKSHUE TIJIAHUPYEMbIX peOpraHv3alyii Ha MPOLIeCCHYI0
apXUTEKTypy OpraHu3alyu

OueHuBaTh BAMSHUE TIJIAHUPYEMbIX U3MeHeHHH TIPOLeCCHOW apXUTEKTYphl Ha
JlesITe/TbHOCTD T0/Ipa3/ie/ieHrii opraHu3ariny, pabOTHUKOB U Ha
MH(OpMaLMOHHbIE CUCTEMBbI

YnpaBnate nopTdensiMu ¥ IporpaMMamMH IPOeKTOB

Ocy11iecTBASITh KOMMYHHUKAIIVW, TIPOBOAUTL pPaboure COBelljaHUsl, HAXOJUTh
KOHCEHCYC

Vicnonb3o0BaTh MporpaMMHOe obecrieueHue J17isi MO/Ie TMPOBAHUS MPOLIeCCHOM
APXUTEKTYPhI

Ncnons3oBaTh MnporpaMMHOe obecrieuenue JJI MO e/TMPOBaHMA TIPOLIeCCOB

[TnaHvpoBaTh BHeJpeHUe U3MeHeHU!

Heobxoaumble 3HaHUS

OCHOBBI CTpaTernyeCckKoro IrjiaHMupoOBaHUA

Teopust IPOLIECCHOTO YIIpaB/IeHUs]

[TpyUHLMIILI yTIpaB/eHus TOPTQessiMU ¥ IPOrpaMMaMU IPOeKTOB

HDI/IHL[I/IHBI 1 MeTO/[bI YIIpdBJ/I€HUA NU3MEHEHUAMHN

[TpUHLIUIIBI CUCTEMHOTO MOAX0Aa

MeTozpb! o1ieHKH 3()()eKTUBHOCTH W3MeHeHU B OpraHu3aLuu

Oco6blie yc/ioBUS AOMyCKa K
paboTe

[pyrue xapakTepUCTUKU

3.4.4. TpypoBas QpyHKIUsA

IMpoucxoxxzaerre 06001IeHHOH
TPY/I0BOM HyHKLIH

Pa3paboTka 1 BHe/[peHHe MeTOIUK U
YpoBeHb
HanmeHoBaHue perjiaMeHTOB TpaHC(popMaLuu Kop, D/04.7 7
- KBa/MpuKalum
MpOLeCCHOU apXUTEKTYPhbI OPI'dHHU3dLIUN
3auMCTBOBaHO U3
Opwurunan X 1138
opuruHana
Kon PerucrpaliioHHbIA HOMEp
OpHUTHHas npo¢ecCOHaNIBHOTO
a CTaHJapTa

\pr/:LOBble JeNCTBUS

\Pa3pa60TKa Wiy 0pabOTKa METOAMK U PeriaMeHTOB, PeTyIUPYOLIMX




TpaHC(OPMaLMI0 NPOLIECCHOM apXUTEKTYPbl OpraHU3aLuu

BHejpeHuve B opraHu3aliii MeTO0JI0TUH TPaHC(HOPMALIUU MPOLIeCCHOU
apXUTEKTYpbl OpraHu3alyu

MeToauueckasi ToMOLLb TPOEKTHbIM KOMaH/,aM, OCYILLeCTBIISIOLIM
TpaHC(OpMaLUIO MPOLIECCHOM apXUTEKTYPbl OpraHU3aLuu

KoHTposb cobmoieHnsi MeTOAVK 1 PerjiaMeHTOB, PeryIupyHOLX
TpaHchOpMaLMIO MPOLIECCHOW apXUTEKTYPbl OpraHu3aLiu

KoHTpo/b aKTyanbHOCTH METOAUK U PEriaMeHTOB, peryarpyroIx
TpaHchOpMaLMIO MPOLIECCHOW apXUTEKTYPhl OpraHu3aLin

HeobOxoaumbie ymeHust

OrleHUBATh YPOBEHb MPOLIECCHOM 3PeI0CTH OpraHr3alin

OrieHMBaTh PUCKU BBIOPAHHBIX pelleHUi

Ocy11iecTBASTh KOMMYHHUKALVY, TIPOBOAUTL pPaboure CoBelljaHusl, HAXOJUTh
KOHCEHCYC

PaspabaTbiBaTh MeTOJUUECKHE U JIOKA/TbHble HOPMaTUBHBIE aKThI 10
TIPOLIECCHOM apXUTEKType OpraHu3al[iuu

Hcrosp30BaTh porpaMMHoe obecriedeHue /71l MO/IeTMPOBAHUS TTPOLIeCCHOM
apXUTEKTYPHI

Hcrosie30BaTh porpaMMHoe obecriedeHue [/isi MO/IeTMPOBAHKS TTPOLIECCOB

HeobOxoaumble 3HaHUS

OcHOBBI CTpAaTEern4eCKoro IrjiaHupoBaHUA

MeTo/ibl CTPYKTYPHOM /1€KOMITO3UL[MU TTPOL[ECCOB

Teopus MpoLeCCHOr0 yIpaB/IeHus

MeTo/bl ¥ MOJIE/TM OLIEHKH TTPOLIeCCHOM 3peIOCTH OpraHu3aLiu

[TpUHLIUIIBI U METO/IbI MPUHSTHS YIIPaBlIeHYECKUX pellleHni

OcHOBBI yripaB/eHUs MOpTdesiMU POEKTOB

HpI/IHL[I/IHLI U METO/bI YIIpABJI€EHUA U3MEHEHUAMNU

[TpUHLUIIBI CUCTEMHOTO TIO/IX0/1a

[TpaBuia pa3pabOTKH MeTOUUECKUX JOKYMEHTOB

Oco0ble yc/ioBus OITyCKa K
pabore

Lpyrue xapakTepuCTUKU

IV. CBE,I[EHI/IH 00 Opra"Hm3aludax — pa3pa60Tunax l'lpO(l)ECCI/IOHaJIbHOI‘O CTaHAAQPTA

4.1. OTBeTCTBeHHAasi OpraHu3anHa-pa3padoTuuK

I[TAO «MarHuToropcKuii MeTa/uTyprudeckuii KomOuHaT», ropoJ, Maruuroropck, YesnssouHckast 061acTh

["eHepanbHBIN JUPEKTOP

[Munsies IlaBen Bnagumuposuu

4.2. HanMeHOBaHHsA OpraHu3anuii-pa3padoTunKkoB

1 Accormanst mpodeCcCHOHAIOB YIIpaBIeHus Or3Hec-TIporieccamMu, ropof, MockBa

N

HOUY «VHCTUTYT JIOTUCTUKU U yIIpaB/IeHUs el MU II0CTaBOK», ropos Mocksa

3 000 «3JIKOl», ropos MockBa




